Rotary International Zone 8 Institute
Main Auditorium, Christchurch Town Hall, Christchurch NZ
Saturday 21st September 2019 – 4.15 to 5.00 pm

AGENDA
1. Introduction & Standard Procedures:
Chair:
PDG Ken Hall (D9650)
Parliamentarian:
PDG Jennifer Scott (D9685)
Recorder:
PDG Joanne Schilling (D9550)
Standard procedures for the conduct of a resolutions session shall be:



Only District Governors and Past District Governors may vote,
6.8.7.1
speakers to state name, title (e.g. PDG) and district before speaking
to the matter,
 6.8.7.2
all motions and amendments must be seconded,
 6.8.7.3
lengthy motions and amendments must be in writing,
 6.8.7.4
no speaker shall speak more than once to a motion or amendment
except when exercising the right of reply to a motion, making an
explanation or clarifying a point.
 6.8.7.5
the mover of a motion shall have 4 minutes to present the argument
and 2 minutes to respond if the right of reply is exercised and other
speakers shall be limited to 3 minutes (These time allocations may
need to be reduced, given the time allocated for the Resolutions
Session), and
 6.8.7.6
voting shall be decided on the voices unless a division is called by an
eligible voter.
2. Adoption of the Report of the RI Zone 8 Institute – Hobart (15 September 2018)
including the Audited Financial Statements Circulated to Institute Members on 2nd
October 2018 and 12 August 2019.
Moved by:
, seconded by:
3. Resolutions, submissions & notices (previously circulated):
3.1 It is moved by: PDG Bob Aitken, seconded by: PDG Harry Durey
“that this Institute (past, current and incoming Officers of Rotary International)
Zone 8 resolve that a sub-committee of the History and Archives Committee,
under the chairmanship of PDG Bob Aitken AM (former long serving editor of
Rotary Down Under) be formalised (with an unchanged membership) to press
ahead with the Centenary of Rotary “Service Above Self” in Australia: 19212021 for the duration of the project.”
3.2 It is moved by: PDG Bob Aitken, seconded by: PDG Harry Durey

3.3

“that the Zone 8 (Australia) History and Archives Committee receive an
allocation of $25,000 to replace such an amount taken from the $75,000
allocated by the 2018 Oceania Zone Conference business session in Hobart,
Tasmania in September 2018.
It is moved by: PDG Paul Reid, seconded by: PDG Graham Wilson
“that the membership of the Australian Youth Advisory Committee reduces
from six to four members effective 1 July 2020”

4 Nominations for Vacancies on Institute Committees:
Note: The appointments to Institute Committees made on 22nd September 2019 take
effect from 1st July 2020. The dates for each appointment to the Institute Committees
should be from 1 July 2020 to 30th June 2023
Nominations have been received for each vacant position on the Institute Committees.
However, a ballot will be necessary for the RYPEN Committee. Candidates have been
listed in order of application receipt.
Ballot papers will be available in the bag issued to you on registration. Completed
ballots should be lodged at the Registration Area of the RI Zone 8 Institute. Voting will
close (directly) after afternoon tea on Saturday 22nd September 2019.
Our thanks to DG Robert Tardiani (D9550) and DG Peter Schaefer (D9500) who will
conduct the count of votes for vacancies on the Institute Committees and counts when
called during the Business Session, and DGE Greg Marlow (D9550), the independent
impartial observer.
Committee
Nominations
The Science Experience
Vacancies
PDG Marilyn Mercer
1 to be elected for 2021-24
Records Management Committee
Vacancy
1 to be elected for 2021-24
Insurance Committee
Vacancy
PDG David Cook
1 to be elected for 2021-24
RYPEN Committee
Vacancy
PDG Patricia Canning
1 to be elected for 2021-24 PDG Malcolm Chiverton
Australian Youth Advisory Committee
Vacancies
PDG Malcolm Chiverton
Nil as committee size has
been recommended to
reduce
to 4

Results

History & Archives Committee
Vacancies
2 to be elected for 2021-24
Vocational Services Directors Guide Review Committee
Vacancies
PDG Patricia Canning
3 to be elected for 2021-24 PDG Ian Dyball
DonateLife Week Committee
Vacancy
1 to be elected as DGN
representative for 3 yrs. to
2022
5. Motion to destroy the ballot papers.
6. General Business:
Correspondence from PROBUS SOUTH PACIFIC LIMITED seeking the annual
appointment of a Director to the PSPL Board to take immediate effect from 22 August
2019. (currently held for the past four years by PDG Craig Winter.)
Draft constitution for circulation and for discussion only. Voting will occur at the 2020
Institute in Alice Springs.
Reports received and available to this Institute:
a) RYPEN report
b) AUSTRALIAN YOUTH ADVISORY COMMITTEE report
c) VOCATIONAL SERVICE COMMITTEE report
d) NYSF report
e) ZONE INSURANCE AND PROTECTION COMMITTEE update
f) ROTARACT LEARNING AND DEVELOPMENT COMMITTEE report
g) The Science Experience Annual Report
Other General Business:
Rule 6.8.2 states interalia that proposed resolutions should be with the resolutions
committee chairman 12 weeks before the date of the commencement of the Institute
(that is 28th July 2019) and that only in exceptional circumstances will late proposals be
accepted.
At previous Institutes proposals from the floor have not been accepted by the chairman
and his action has been supported by the Institute members. No proposed resolutions
will be accepted from the floor.
7. My thanks to PDG Jennifer Scott, PDG Joanne Schilling, DG Robert Tardiani, DG Peter
Schaefer and DGE Greg Marlow for your assistance.
8. Close of Meeting:
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Preamble
Background, Purpose and Management
The Rotary Institutes in Australia commenced in the
1950's when successive groups of district governors
perceived the value to Rotary and to themselves of
continuing their association beyond their year in office.
In 1955 an "assembly" of present and past governors
was called. Since 1961 these meetings have been held
annually and, eventually designated as "Institutes", they
became part of the official Projects of Rotary Clubs &
Districts for all regions.
Then, as now, the Institute had no constitutional role, no
power to decide policy and no authority over clubs or
districts. It remains a forum where fellowship is
encouraged, and participants can gain current and
relevant information from the leadership of Rotary
International. This leadership includes the convener,
usually the incumbent Director, who may be joined by
the President or President-elect of RI and a Trustee of
The Rotary Foundation. A senior member of the
Secretariat is sometimes present.
Purpose
The purpose of the Institute program is stated in the
MOP. The Institute Requirements issued by RI for
conveners of Institutes indicate that the Institute
program is primarily for past governors.
These statements explain why the content of the
program at each Institute is so important. It is essential
that priority be not only given to the dissemination of
Rotary information from the leadership to the
participants, but that discussion is generated between
participants. The Institute should consider the future
role of Rotary and study matters of local relevance.
Finally, it is expected that the Institute will inform the
leadership of local opinion. The convener is required to
report any action taken by the Board of RI on
recommendations made by that Institute to the
following Institute.
Adjunct Meetings
The relationship between the program and past
governors can be explained when the special
arrangements made for current and incoming governors
are understood.
If past governors are to remain well informed and
motivated contributors in their districts, it is essential
that Rotary Information is provided that would not
otherwise be available to them. Needless to say, an
agenda that meets these needs of past governors should
also be of great interest and considerable value to all

other participants. To ensure that the specific needs of all
participants are met, provision has been made for additional
events defined as adjunct meetings.
Adjunct meetings are associated with, but separate from, the
Institute and are designed to cater for the special requirements
of participants that cannot be accommodated within the
Institute agenda. Adjunct meetings, for convenience, are
usually held prior to or immediately after the Institute and
normally include:
• Council or Annual Meetings of such Rotary entities
as RDU, RAWCS, ARH.
• Briefing meetings for current governors.
• Training meetings for incoming governors 1 year
from office
• Training meetings for incoming governors 2 years
from office.
Participants
Attendance is limited to past, current and incoming officers of
RI and their partners. It is the privilege of each participant to
attend every session and join fully in all activities. The
responsibilities of each group of participants as regards
management and policy formulation, however, are different.
1. Past Governors: The ongoing management of the
Institute is the responsibility of those past governors who have
demonstrated their interest in and support of the Institute by
continuing to attend after their year in office. They therefore
provide officers for future Institutes and members for standing
and ad hoc committees. They may propose resolutions,
nominate other past governors or themselves for elections and
vote on all resolutions and ballots.
2. Current Governors: The Institute benefits from up to date
information on Rotary provided by current governors.
Incumbent governors also contribute to, and benefit from, all
discussions and other sessions by exposure to the wider
perspective provided by their p r e d e c e s s o r s . They may
propose resolutions, nominate past governors for election to
committees and vote on all resolutions and ballots.
3. Incoming Governors: Attendance at a Rotary
Institute is an important part of their training, and incoming
governors are encouraged to contribute to discussions and may
vote on recommendations.
However, as they have yet to be elected as officers of
RI, they may not nominate nor be nominated for elections nor
may they vote on resolutions or ballots.
5. Partners: The partners of Rotarian participants may attend
all Institute sessions. Their opinions are valued in open forums
and discussions and they may vote on recommendations. They
do not vote on resolutions or ballots.

Page 3 of 14

Organisation and Management
The President of RI each year appoints a convener for
the Institute who is usually the Director. The convener
has full responsibility for the conduct and style of the
Institute. He/She has total authority to determine the
program. To assist the convener and to provide local
expertise an Institute planning committee is
recommended to the convener. The task of the planning
committee is to act under the direction and supervision
of the convener to make all necessary arrangements for
the agenda and program.
The management of all the physical and administrative
arrangements for the Institute is the responsibility of the
coordinator of management functions, the secretary and
the treasurer, acting under the direction of the planning
committee chairman. These members should come from
districts adjacent to the venue of the Institute.
Resolutions
The future activities of the Institute are determined by
Resolutions duly proposed, seconded and carried as
described above. The Institute has the power to create
standing or ad hoc committees. These include the
Australian Vocational Advisory Committee, Rotaract
Leadership Training and appointments related to the
Science Summer Schools projects.
Over the years, valuable activities such as FAIM,
IPAC, SWSL, and DIK (now activities of RAWCS): the
ARH: and RDU: all had their origins in Institute
decisions. For practical and legal reasons these
organisations have adopted corporate identities but still
retain strong links with the Institute and report to it or to
specific participants.
The Institute may also, by resolution, forward
recommendations or memoranda to the Board of RI and
to clubs and districts through the incumbent governors.
These brief notes are intended to encourage the
involvement of all participants. To appreciate fully the
conduct of an Institute it is necessary to study the
appropriate Rules and Terms of Reference of
Committees. These are distributed to participants at
each Institute. May your understanding increase your
enjoyment of the Institute each year.

Rule 1
Name

its sequence since the first Institute, e.g., 1st Rotary
Institute Zone 7 &8.

Rule 2
Definitions
As used in these rules, unless the context otherwise clearly
requires, the words in this rule shall have the following
meanings:
Board: The Board of directors of RI.
Club: A Rotary club.
Constitutional documents: The constitution and
bylaws of RI and the standard Rotary club
constitution.
Convener: The Director of RI from
Zone 8.
Director: Director of RI.
Foundation: The Rotary Foundation
of RI
Governor: The governor of a Rotary district.
General Secretary: The General Secretary of RI.
President: The President of RI.
President-elect: The President-elect of RI.
RAWCS: Rotary Australia World Community
Service.
RDU: Rotary Down Under.
RI: Rotary International.
Year: The 12-month period, which begins on 1 July.
Zone: The geographical areas designated by RI as
Zone 8.

Rule 3
Purpose
3.1 The purpose of the Institute is to:
3.1.1 inform current and past RI officers accurately
concerning the policies and programs of RI including
those of its Foundation,
3.1.2 promote support for these policies and
programs, while also soliciting suggestions for
improvements and innovations,
3.1.3 inform the Board of successful program
developments at the zone level, which the Board may
want to consider for further development,
3.1.4 inspire, motivate and inform governors for
leadership, and
3.1.5 provide a forum for learning, discussion and
inspiration, which will engender fellowship and a
team spirit among all participants.

The name of this Rotary International activity shall be
Rotary Institute Zone 8. Each Institute shall be
designated by a number, such numbering relating to
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Rule 4
Participants
4.1 General

Rule 5
Meetings
5.1 Institute Program

Attendance at each Institute shall be limited to past,
current and incoming RI officers and their guests,
though:
4.1.1 others may be invited by the convener
or may attend at the request of the President
or General Secretary,
4.1.2 host Rotarians and other local persons
may assist the convener in administering the
Institute,
and
4.1.3 local Rotarians may be invited as
observers to attend a special event at the
Institute, such as an address by the President
or President-elect.
4.1 President or President-elect of RI
The President or President-elect is encouraged to
participate in the Institute to enhance his/her
knowledge and experience of the world of Rotary and
to provide opportunities for Rotary leaders at the zone
level to gain greater knowledge and insight into the
current and future directions of Rotary.
4.2 Rotary Foundation Representatives
Attendance of a representative of the Foundation is
highly desirable in achieving the objectives of the
Foundation and updating the knowledge of past, present
and incoming officers, and toward this end:
4.3.1 a suitable representative will be provided at
Foundation expense, including the representatives
lodging, meals and other local expenses, unless
these are provided from Institute or other funds,
4.3.2 this representative, under the convener’s
guidance, should participate in any activity or
program at the Institute for which his/her
expertise would be valuable, and
4.3.3 the convener should provide in the Institute
agenda an opportunity for the Foundation
representative to deliver a major address on the
Foundation, and to have another opportunity to
update participants on Foundation programs,
objectives, finances and problems and to respond to
participants questions.

5.1.1 The Institute shall normally last 2 to 3 days
not counting the time for any separate sessions or seminars
and be held at times that are reasonably convenient for
younger participants.
5.1.2 Past RI officers residing in the zone should be
provided opportunities to participate in the program as
speakers, panelists, discussion leaders and chairmen and
members of the committees for the Institute as a means of
developing future leaders in Rotary at the zone and
international levels.
5.1.3 The convener must not allow speeches and
presentations to take up most of the program time at the
Institute but rather plan ample time
(approximately 40-50 per cent) for the exchange of views
among participants through panels, question and answer
sessions, group discussions and the like.
5.1.4 The Board will annually suggest topics for
consideration by the Institute that year, on the
understanding that the Institute may delete topics and add
others to meet the needs and desires of the zone; but the
convener shall ensure that the Institute deals accurately and
comprehensively with the topics specified by the Board.
5.1.5 The convener shall include in the program of the
Institute a copy of the written report (including any
resolutions) that was submitted to the Board concerning the
previous year’s Institute along with a copy of any action
taken by the Board then on that report.
5.1.6 The convener shall, when convenient, arrange an
intercity meeting for Institute participants and local
Rotarians.
5.1.7 The convener may, as appropriate, call on the
assistance of any RI staff assigned to the Institute by the
General Secretary for information and participation in the
Institute program.
5.1.8 The content of the program and format of the
Institute shall be under the control of the convener
who shall advise the Institute planning committee
chairman of his/her requirements.
5.1.9 The Institute program, which is primarily for
past officers of RI, should have priority for
information and reports of interest to all
participants. Such items should not be pre-empted
by the adjunct meetings.
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5.2 Adjunct Meetings
5.2.1 Separate sessions or seminars for governors,
incoming governors and those supporting and
administering the Foundation are most useful and
may, with the permission of the convener, be held
at (or near) the same time and location of the
Institute provided that the separate sessions or
seminars must:
5.2.1.1 not interfere with and shall not
duplicate the main program of the Institute,
which is primarily for past RI officers,
5.2.1.2 be under the direction of the convener,
5.2.1.3 not duplicate the program of the
International Assembly,

practicable.
5.3 Expenses for Institute Trainers
The cost of accommodation and meals for zone trainers at preInstitute training sessions will be met by a district levy.

Rule 6
Administration
6.1 Convener
The convener of the Institute, designated by the
President, shall direct the organisation and program
through a planning committee consisting of:
6.1.1 a chairman,
6.1.2 a secretary,
6.1.3 a treasurer, and
6.1.4 recommended committee members as required.

5.2.1.4 be consistent with RI policy and
information developed by RI, and

6.2 Planning Committee

5.2.1.5 be promoted as quite distinct from the
Institute itself.

Subject to the direction of the convener, the planning
committee shall, in accordance with rule 7.1:

5.2.2 Any events coming before or after an Institute
- such as seminars for incoming governors or the
Foundation, or recreational events -should be
clearly described as pre- (or post-) Institute events,
which may involve a different audience from that
attending the Institute.
5.2.3 Specific agenda items for the separate sessions
or seminars should include:
5.2.3.1 statutory meetings which require the
attendance of current governors including
council meetings of RDU and RAWCS,
5.2.3.2 an exchange of experiences and a
review of tasks yet to be completed by current
governors (assistance to their incoming
governors),
5.2.3.3 preparation for the International
Assembly of RI and an outline of significant
national organisations for governors-elect,
and

6.2.1 ensure that appropriate arrangements are made for all
institute elections and resolutions sessions, and
6.2.2 plan for and manage all the physical
arrangements of the Institute, including venues,
finance, catering, functions, registrations and
accommodation.
6.3 Committee Expenses
Subject to the expenses not exceeding 10 per cent of the
registration fees for the Institute, the planning committee
shall be reimbursed for:
6.3.1 travel to Institute planning meetings,
6.3.2 accommodation whilst attending meetings,
when home hosting is not available,
6.3.3 stationery, postal and telephone expenses for
committee or appointment for which nomination is
planning purposes made, district number, year of office and
Institute. Registration, travel to, accommodation and meals
positions held.

5.2.3.4 an outline of the role of governor
nominee with special reference to district
administration and district committee
formation and functioning.

6.4 Secretary

5.2.4 Incorporated organisations, which rely on
support from Rotary clubs, may schedule their
special meetings before or after the Institute.
Institute participants should be given the
opportunity to attend these meetings as far as is

6.5 Treasurer

The secretary shall provide secretarial services to the
Institute whilst operating within the structure of the
Institute planning committee.

The treasurer shall provide accounting services to the
Institute whilst operating within the structure of the
Institute planning committee.
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6.6 Venue
6.6.1 the minimum requirements for an Institute
venue shall be:
• Auditorium to seat a minimum of 450.
• Luncheon areas in close proximity to
auditorium.
• Breakout rooms (each to seat a minimum of
50).
• Office.
• Registration area.
• Green room for guest speakers.
• Area for 12-15 booths.
• Area for an activity such as Have Your Say.
• A banquet area seating a minimum of 450.
The minimum requirements for pre-institute
Training shall be:
•

•

Three areas for district governors, governors-elect
and governors nominee that can seat a minimum of
46 each, in a horseshoe layout and have some space
for presenters and visitors around the edges.
Facilities for district governors, governors-elect and
governors nominee for luncheons (separately or as 1
group) and for separate dinners on the Tuesday,
Wednesday and Thursday nights.
All facilities should be operating at the time of
the submission of the proposal. Accurate
c o s t i n g for accommodation and facilities
should be part of the of proposal.
6.6.2 The Institute shall be held in Australia each
year, unless special circumstances apply.

6.7.2 nominations for Institute appointments and
vacancies on Institute committees shall be called for
at the time of distribution of registration forms.
6.7.3 nomination forms shall be included with the
registration papers with provision for name,
committee or appointment for which nomination is
made, district number, year of office and Institute
positions held.
6.7.4 nominations shall be signed by the proposer
and by the nominee signifying his/her consent.
Eligible officers may nominate themselves.
6.7.5 nominations shall close with the Institute
secretary 6 weeks before the date of the
commencement of the Institute. In exceptional
situations late nominations may be accepted.
6.7.6 after approval by the Institute
planning committee, ballot papers shall be
distributed to eligible voters at the Institute.
6.7.7 the Institute planning committee shall appoint a
balloting arrangements committee, which shall:
6.7.7.1 set the time for return of ballot paper,
6.7.7.2 count the vote, and
6.7.7.3 announce the results.
6.8 Resolutions Procedure
6.8.1
6.8.1.1 resolutions for deliberation during the
resolutions session may be submitted by past
and current officers of RI.
6.8.1.2 past and current officers of RI who are
participants may vote on resolutions.

6.7 Balloting Procedures
6.7.1 The ongoing affairs of the Institute shall be
conducted by those past and present RI officers in
Zone 8. The responsibilities and privileges of such
officers in relation to elections are defined as
follows:
6.7.1.1 nominations for elected positions may
be made by past and present officers,
6.7.1.2 nominees for elected positions shall be
Past Officers as at the time the appointment
takes effect, and
6.7.1.3 past and current officers who are
participants may vote in all Institute ballots.

6.8.1.3 The chairman may accept
recommendations arising from discussions
during the Institute to be presented as
Resolutions of the Institute to a later
resolutions session.
6.8.1.4 all participants may vote on
recommendations under rule 6.8.1.3.
6.8.2 proposed resolutions together with a brief
statement of the reasons for/effects of the proposal shall be
submitted to the Institute planning committee chairman for
transmittal to the resolutions committee chairman 12 weeks
before the date of the commencement of the Institute. In
exceptional situations late proposals may be accepted at the
discretion of the resolutions committee chairman.
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6.8.3 any resolutions proposing to set up a
committee the Institute shall include terms of
reference for the committee incorporating the
following:
• Title
• Object
• Responsibilities
• Membership.
6.8.4 the Institute planning committee shall appoint
a chairman for the resolutions sessions not later than
6 months before the commencement of the Institute.
Such appointee shall be a past officer of RI and not
be a member of the Institute planning committee.
6.8.5 the resolutions chairman may appoint a
parliamentarian and a recorder to assist before and at
the resolutions session.
6.8.6 the resolutions chairman may discuss any
proposed resolution with the proposer in order to
achieve clarity and avoid ambiguity.
6.8.7 Standard procedure for the conduct of a
resolutions session shall be:
6.8.7.1 speakers to state name, title (e.g.
PDG) and district before speaking to the
matter,
6.8.7.2 all motions and amendments must be
seconded,
6.8.7.3 lengthy motions and amendments must
be in writing,
6.8.7.4 no speaker shall speak more than once
to a motion or amendment except when
exercising the right of reply to a motion,
making an explanation or clarifying a point,
6.8.7.5 the mover of a motion shall have 4
minutes to present the argument and 2 minutes
to respond if the right to reply is exercised and
other speakers shall be limited to 3 minutes,
and
6.8.7.6 voting shall be decided on the voices
unless a division is called for by an eligible
voter.
6.9 General
6.9.1 a statement on the purpose and management of
an Institute shall be included in the program of each
Institute so that participants may be informed of its
background and objectives.
6.9.2 as a regular part of the Institute program, the
Institute keynote address shall be given to recognise
those Australian Rotarians who have served as

President. Such an address shall be titled, The
Australian Past Rotary International Presidents
Address and may incorporate a toast to RI. The
selection of the speaker, subject matter and title
shall rest with the Institute planning committee and
be subject to the approval of the convener.
6.9.3 it is suggested that each district undertake the
payment of expenses of its governor and incoming
governor(s) in attending the Institute.
6.9.4 the Institute may appoint, re-appoint or
disband standing committees from time to time as
required.
6.9.5 an edited summary of the Institute
resolutions, which are still relevant, shall be
circulated to the Institute each year.
6.9.6 on those occasions when the editor of RDU is
not a participant, the editor shall be invited to
register in order that the proceedings may be
reported in the regional magazine and that Institute
participants may meet and maintain liaison with the
editor and discuss the magazine with the editor.
6.9.7 the Australian Rotary Youth Exchange
Program Chair’s Conference shall be invited to
report on an annual basis to the Institute.

Rule 7
Terms of Reference for Institute Committees
7.1 Institute Planning Committee
7.1.1 Purpose
Under the direction of the convener of the Institute,
make all arrangements necessary for the conduct of the
Institute.
7.1.2 Responsibilities
Its responsibilities are to:
7.1.2.1 arrange venues, facilities and social
functions and all matters pertinent to the running
of the Institute,
7.1.2.2 develop and carry out the agenda of the
Institute in relation to topics, speakers, chairmen,
moderators, recorders, general format and timing,
subject to the approval of the convener,
7.1.2.3 give early and clear directions to the
treasurer so that a detailed budget may be
prepared,
7.1.2.4 invite proposals for resolutions, appoint a
resolutions sessions chairman and conduct
resolutions sessions in accordance with rule 6.080,
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7.1.2.5 invite nominations for vacancies
on Institute committees and conduct
ballots in accordance with rule 6.7,
7.1.2.6 take such action necessary to
ensure nominations, proposed resolutions
and decisions essential for future Institutes,
7.1.2.7 ensure continuity by co-operating
with the planning committee of the next
Institute and transferring to the chairman
all records and documents including the
audited financial statements, resolutions
and record of election and the balance of
funds after payment of all outgoings.
7.1.2.8 conduct an evaluation for the
benefit of the next convener and
committee,
7.1.2.9 provide secretarial services to the
Institute,
7.1.2.10 circulate a copy of current
resolutions to all participants,
7.1.2.11 forward to the records
Management committee data as required
by rule 7.7,
7.1.2.12 prepare a report on proceedings
of the Institute and distribute copies to
participants (and non-participating past
officers at their cost) within 3 months of
the conclusion of the Institute,
7.1.2.13 include in the report a list of the
members of all Institute committees, with
their period of service,
7.1.2.14 provide an audited statement of
income and expenditure for adoption at
the following Institute,
7.1.2.15 make prior arrangements for the
block booking of suitable accommodation
and manage the complete registration
procedure, and 7.1.2.16 provide aides for
all official guests.
7.1.3 Membership
The management coordinator, secretary and
treasurer should come from the area surrounding the
venue.
7.2 Australian Vocational Advisory Committee
(AVAC):
7.2.1 Purpose
Each three (3) years to review the Vocational

Service Directors Guide, whose purpose is to make
available information on projects and ideas that will
stimulate the thinking of each Rotarian and assist him/her in
putting into practice the principles and ideals outlined in the
second part of the Object of Rotary.
7.2.2 Responsibilities
Its responsibilities are to:
7.2.2.1 review every three years the Vocational
Service Director’s Guide, which is available through
RDU for distribution to the assistant governors,
governor s group representatives, vocational service
chairmen and Rotary and Rotaract clubs,
7.2.2.2 report to each Institute on the operations of
the committee and their recommendations for future
action,
7.2.2.3 Ensure that RDU delivers one handbook to
every new district governor-elect of the time at the
Directors Briefing Weekend each year, as a
preliminary to delivering a bulk supply to each
district for every vocational service director of each
district assembly.
7.2.3 Membership
7.2.3.1 The committee, elected each three (3) years,
shall consist of 3 members who shall serve
commencing on the 1st day of July following their
election at an Institute.
7.2.3.2 The committee shall not necessarily be
members from the same Rotary district.
7.2.4 Rotaract Representative Training
Program
Committee
7.2.5 Purpose
To conduct, on behalf of the governors, an annual
training program for incoming Rotaract district
representatives held at a venue in Sydney, Melbourne
or Brisbane on a 2-yearly cycle.
7.2.6 Responsibilities
Its responsibilities are to:
7.2.6.1 make all arrangements for and ensure the
successful conduct of the annual program involving
all available incoming district representatives,
7.2.6.2 maintain such books of accounts for each
program as can be duly audited and shall
demonstrate the financial accountability of the
committee to the governors at the next following
Institute,
7.2.6.3 facilitate continuity by providing to the next
chairman full records of previous programs, and
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7.2.6.4 report to each Institute on the previous
program and to make any appropriate
recommendations.
7.2.7 Membership

7.4.2.2 seek information annually about significant
Rotary activities from all the above sources, select
material for permanent preservation, establish a
Rotary archive and supervise the lodgment therein of
the material selected,

7.2.7.1 a chairman shall be elected at alternate
Institutes for a 2-year term cycle.
Nominations shall be accepted only from
districts in the general area of the venue cities.

7.4.2.3 publish future historical works and provide
access to archival material as determined by the
Institute,

7.2.7.2 members may be appointed by the
Chairman after consultation with the District
Governor from the district in which the
proposed members are Rotarians.

7.5.2.4. negotiate with the management committee of
RDU for the provision of the necessary professional
services and facilities to meet the purposes of the
committee,

7.3 National Youth Science Forum Liaison Officer
7.3.1 Purpose
To act as a liaison between participating districts
and the executive of the National Youth Science
Forum (the executive).
7.3.2 Responsibilities
Its responsibilities are to:
7.3.2.1 maintain contact with the executive to
ensure that Rotary concerns and requirements
are understood and accepted,
7.3.2.2 maintain contact with governors of
participating districts to ensure that they are
fully informed of the requirements of the
executive and of the administration of the
program, and
7.3.2.3 report to each Institute on the activities
of the previous National Youth Science Forum
and to advise on any appropriate action that is
required.
7.3.3 Membership
The National Youth Science Forum liaison officer
shall be elected at each Institute for a 3-year term.
7.4 History and Archives Committee
7.4.1 Purpose
7.4.1.1 to select and preserve archival material
for retrieval when required.
7.4.1.2 to publish historical material in the
future as may be determined by the Institute.
7.4.2 Responsibilities
Its responsibilities are to:
7.4.2.1 obtain information from all Rotary
clubs and districts and from other available
sources concerning significant Rotary
activities,

7.5.2.5 develop a viable financial plan for the project
and take any necessary action to maintain progress,
and
7.5.2.6 report to each ensuing Institute and obtain
approval for action taken or proposed.
7.5.3 Membership
7.5.3.1 the committee shall consist of 6 members, 2
of whom shall be selected by the Institute each year
to serve for a term of 3 years. Members having
served for 1 term may be re-elected to serve 1further
term. The committee will have the power to co-opt.
7.5.3.2 the committee shall elect from amongst its
members a chairman and a secretary.
7.6 Records Management Committee
7.6.1 Purpose
To manage the computerized record of Institute
resolutions, elections and other necessary data and
to ensure the ongoing integrity of such records.
7.6.2 Responsibilities
Its responsibilities are to:
7.6.2.1 direct and supervise the Institute master file of
records established on the RDU data bank including
at least:
• resolutions -election results,
• committee members and duration of membership,
• financial statements and other reports.
7.6.2.2 advise each planning committee chairman on:
7.6.2.2.1 the administration of standard procedures
for proposed resolutions,
7.6.2.2.2 the current membership of all committees,
7.6.2.2.3 vacancies on committees and any statutory
offices for which nominations shall be called,
and
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7.6.2.2.4 the standard format to be used for
ballot purposes.
7.6.2.3 obtain from the Institute secretary at
the conclusion of each Institute:
7.6.2.3.1 details of all resolutions carried
and not carried,
7.6.2.3.2 results of all elections and any casual
vacancies filled at the Institute,
7.6.2.3.3 an audited statement of receipts and
expenditure, and
7.6.2.3.4 the Record of Proceedings of the
Institute,
7.6.2.3.5 annually supply details of all
Rotarian deaths recorded to RI Parramatta,
7.6.2.4 ensure that all those records under rule
7.7.2.3 are incorporated in standard format
into the relevant sections of the master file and
made secure for future use,
7.6.2.5 provide access to the master file for
approved Rotary purposes,
7.6.2.6 confer with successive conveners and
chairmen to ensure that the management of
the Institute records is appropriate for future
needs and to take any action practicable to
meet such needs, and
7.6.2.7 review the management of institute
records from time to time and to advise the
Institute of any action required to ensure their
integrity, continuity and accessibility into the
future.
7.6.3 Membership
7.6.3.1 the committee shall consist of 3
members.
7..6.3.2 one member shall retire each year and
each Institute shall elect 1 member to serve
for 3 years.
7.6.3.3 The chairman shall be the member
serving the final year of his/her term.
7.6.3.4 Past members of the committee may
be elected to the committee after a break of a
3-year term.
7.7 Insurance and Protection Committee
7.7.1 Purpose
To establish and promote common insurance cover
and Youth Protection guidelines for all Rotary
activities carried out by clubs in Australia, Papua
New Guinea, Solomon Islands and Timor Leste.

7.7.2 Responsibilities
Its responsibilities are to:
7.7.2.1 negotiate with insurance companies and
brokers the most cost-effective common insurance
cover for Rotary activities carried out by clubs in
Australia, Papua New Guinea, the Solomon Islands
and Timor Leste as listed in rule 7.7.2.1.3 below (the
Scheme) and advise incoming governors of
7.7.2.1.1 within reasonable commercial in
confidence limits, the process, course and
outcome of the renewal negotiations for the
Scheme for the coming year;
7.7.2.1.2 the cost, terms and conditions,
extent and level of the cover available for the
coming year with an emphasis on changes
from the earlier cover;
7.7.2.1.3 the administrative action necessary
to ensure that their district committees,
Rotary clubs, Rotarians, Rotaractors,
Interactors, Rotary bodies and participants
in all Rotary activities are covered;
7.7.2.1.4 the most recent claims records for
each district and the Scheme as a whole; and
7.7.2.1.5 areas of concern to the Committee,
its brokers and/or underwriters and
recommendations to address those areas;
7.7.2.2 provide incoming governors with
information, material and, where practicable,
personnel to train district and club officers in:
7.7.2.2.1 providing accurate and timely
information to the committee;
7.7.2.2.2 risk management and youth
protection guidelines;
7.7.2.2.3 policy terms and conditions;
7.7.2.2.4 claims and scheme administration;
and
7.7.2.2.5 matters of concern to the
committee.
7.7.2.3 confer with current district governors
regarding the effectiveness of the present cover and
administrative arrangements,
7.7.2.4 consider from time to time the adequacy of
the insurance cover in light of legislative and social
change, and
7.7.2.5 report to each Institute.
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7.7.3 Membership
7.7.3.1 the committee shall consist of 3
members
7.7.3.2 thereafter, a member shall retire,
and each Institute shall elect 1 member to
serve for 3 years.
7.7.3.3 The chairman shall be the member
having served the longest period on the
committee.
7.8 Rotary Youth Program Of Enrichment
(RYPEN)
7.8.1 Purpose
7.8.1.1 to liaise with all districts in the zone to
improve and extend RYPEN, to enhance its
effectiveness and strength, and advise on
improvement or changes.
7.8.1.2 to assist in further extension of
RYPEN outside the zone when requested.

7.9.2 Responsibilities
Its responsibilities are to report to the Institute on the
activities of the committee and to maintain a liaison
between all districts in the zone and the committee.
7.9.3 Membership
The representative shall be elected every third year
and shall serve for 3 years.
7.10 Australian Youth Advisory Committee
7.10.1 Objective
In line with Enactment 10-87 at the 2010 Council on
Legislation, the object of this committee is to
provide information, ideas and advice to Districts
and Youth Committees that will stimulate the
thinking of each Rotarian and assist him/her in
putting into practice the Fifth Avenue of ServiceYouth.
7.10.2 Responsibilities
Its responsibilities are to:

7.8.2 Responsibilities
Its responsibilities are to:
7.8.2.1 contact Australian districts and obtain
reports on management, operation and
effectiveness of RYPEN programs held in
districts,
7.8.2.2 brief incoming governors on the
worth, current status and operation of RYPEN
and encourage its extension,
7.8.2.3 respond to requests from overseas
districts with the object of encouraging them
to initiate RYPEN seminars, assisting with
information and experience of Australian
programs, and
7.8.2.4 report to each Institute on the current
status of RYPEN in Australia and overseas.
7.8.3 Membership
7.8.3.1 the committee will consist of 3 members.
7.8.3.2 a chairman shall be elected by the
members of the committee. One member shall
retire on rotation each year, to be replaced by
a member elected at the Institute.
7.9 The Science Experience National
Committee Representative
7.9.1 Purpose
To provide Rotary representation on the
National Committee of The Science
Experience.

7.10.2.1 Source information on the range of
Youth Programs in operation at
District and Club level throughout Australia.
7.10.2.2 Develop a profile of programs
identified in formats suitable for distribution
to Districts and Clubs.
7.10.2.3 Determine a communications
strategy for the dissemination of information
to Districts and Governors utilising media
currently available.
7.10.2.4 Ensure awareness of the Programs is
provided to all Governors Nominee at the
Governors Nominee training held in
conjunction with Institute.
7.10.2.5 Brief Incoming Governors on the
diversity of Youth Programs throughout
Australia.
7.10.2.6 Report to each Institute on the
operations of the committee and their
recommendations for future action.
7.10.3 Membership
7.10.3.1 The Committee, elected each year,
shall consist of six members who shall serve
commencing on the 1st day of July following
their election at an institute.
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7.10.3.2 at the completion of the first
three years, the committee will review
the composition of six members and
upon a recommendation reduce the
size of the committee, will submit a
resolution to the Institute accordingly.

from the preceding Institute exceeds $40,000, the
Institute may budget to use that excess to subsidise
registration fees, provided that the total amount of the budgeted
subsidy should not exceed $10,000.

7.10.3.3 two members shall retire on
rotation each year, to be replaced by
two members s elected by the Institute
each year.
7.10.3.4 the Committee shall elect
from amongst its members a
Chairman.
7.10.3.5 past members of the
committee may be re-elected to the
committee.
.
7.11 Committee Vacancy
7.11.1 in the event of there being no nomination for
a position on an Institute Committee, the Convener
shall, in consultation with current members of that
committee (if any) appoint a person to fill that
position.”
7.11.2 in the event of a vacancy on an Institute
Committee, t h e Convener shall, in consultation
with current members of that Committee (if any), fill
the vacancy for a period that is no longer than the
specified term of that vacant position.”
7.12 Australian Honours Advisory Panel
7.12.1 A panel to be appointed to encourage the
nomination of worthy Australian men & women for
order of Australia recognition.

Rule 8
Finance
8.1 subject to rule 8.3, each Institute should be
financially self-supporting through registration fees and
voluntary donations (including goods and services) and
the convener shall make every effort to contain costs
whilst maintaining a standard appropriate to the
occasion.

Rule 9
Report
9.1 a report on Institute proceedings shall be provided to each
Rotarian participant (or non-participating past officer at cost)
not later than 3 months after the closing of the Institute.
9.2 this report shall include:
9.2.1 verbatim or summary report of all speeches,
presentations or discussions held during the Institute,
9.2.2 a record of all resolutions passed by the
Institute,
9.2.3 a statement of income and expenditure of the
Institute, and
9.2.4 the result of elections and appointments by
resolution of the Institute with a listing of current
membership of all committees.

Rule 10
Amendments
10.1 these rules shall be amended by the Resolutions
Procedure, as set out in rule 6.8.
10.2 where a conflict exists between these rules, or any
proposed amendment to them, and the constitutional
documents of RI, or any requirements issued by RI for the
conduct of Zone Institutes, the RI material shall prevail.

Note 1
Rules of Rotary International Zone 8 Institute (Australia)
were amended by resolutions presented and carried at the
Zone Institute at Hobart on Saturday 15th September 2018
and re-drafted by Records and Management Committee
Chairman PDG Ken Hall.

8.2 the Institute should aim to maintain accrued
reserves of $40,000, to pay essential booking fees,
deposits and advances for the Institute and the
subsequent Institute.
8.3 if the accrued balance transferred to the Institute
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Preamble
Background, Purpose and Management
Rotary Institutes commenced in the 1950's when
successive groups of district governors perceived the
value to Rotary and to themselves of continuing their
association beyond their year in office. In 1955 an
"assembly" of present and past governors was called.
Since 1961 these meetings have been held
annually and, eventually designated as "Institutes", they
became part of the official Projects of Rotary Clubs &
Districts for all regions.
Then, as now, the Institute had no constitutional role, no
power to decide policy and no authority over clubs or
districts. It remains a forum where fellowship is
encouraged and participants can gain current and
relevant information from the leadership of Rotary
International. This leadership includes the convener,
usually the incumbent Director, who may be joined by
the President or President-elect of RI and a Trustee of
The Rotary Foundation. A senior member of the
Secretariat is sometimes present.
Purpose
The purpose of the Institute program is stated in the
MOP. The Institute Requirements issued by RI for
conveners of Institutes indicate that the Institute
program is primarily for past governors.
These statements explain why the content of the
program at each Institute is so important. It is essential
that priority be not only given to the dissemination of
Rotary information from the leadership to the
participants but that discussion is generated between
participants. The Institute should consider the future
role of Rotary and study matters of local relevance.
Finally, it is expected that the Institute will inform the
leadership of local opinion. The convener is required to
report any action taken by the Board of RI on
recommendations made by that Institute to the
following Institute.
Adjunct Meetings
The relationship between the program and past
governors can be explained when the special
arrangements made for current and incoming governors
are understood.
If past governors are to remain well informed and
motivated contributors in their districts, it is essential
that Rotary Information is provided that would not
otherwise be available to them. Needless to say, an
agenda that meets these needs of past governors should
also be of great interest and considerable value to all

other participants. To ensure that the specific needs of all
participants are met, provision has been made for additional
events defined as adjunct meetings.
Adjunct meetings are associated with, but separate from, the
Institute and are designed to cater for the special requirements
of participants that cannot be accommodated within the
Institute agenda. Adjunct meetings, for convenience, are
usually held prior to or immediately after the Institute and
normally include:
• Council or Annual Meetings of such Rotary entities
as RDU, RAWCS, RNZWCS, ARHRF.
• Briefing meetings for current governors.
• Learning and development meetings for
governors elect
• Learning and development meetings for governors
nominee
• Future leaders seminars
Public image, membership and Rotary Foundation
seminars
1. Past Governors: The ongoing management of the
Institute is the responsibility of those past governors and
Rotarians appointed by the convenor who have demonstrated
their interest in and support of the Institute by continuing to
attend after their year in office. They therefore provide officers
for future Institutes and members for standing and ad hoc
committees. They may propose resolutions, nominate other
past governors or themselves for elections and vote on all
resolutions and ballots.
2. Current Governors: The Institute benefits from up to date
information on Rotary provided by current governors.
Incumbent governors also contribute to, and benefit from, all
discussions and other sessions by exposure to the wider
perspective provided by their p r e d e c e s s o r s . They may
propose resolutions, nominate past governors for election to
committees and vote on all resolutions and ballots.
3. Incoming Governors: Attendance at a Rotary
Institute is an important part of their training, and incoming
governors are encouraged to contribute to discussions and may
vote on recommendations.
However, as they have yet to be elected as officers of
RI, they may not nominate nor be nominated for elections nor
may they vote on resolutions or ballots.
5. Partners: The partners of Rotarian participants may attend
all Institute sessions. Their opinions are valued in open forums
and discussions and they may vote on recommendations. They
do not vote on resolutions or ballots.
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Organisation and Management

The President of RI each year appoints a convener for
the Institute who is usually the Director or a past
director. The convener has full responsibility for the
conduct and style of the Institute. He/she has total
authority to determine the program. To assist the
convener and to provide local expertise an Institute
planning committee is recommended to the convener.
The task of the planning committee is to act under the
direction and supervision of the convener to make all
necessary arrangements for the agenda and program.
The management of all the physical and administrative
arrangements for the Institute is the responsibility of the
coordinator of management functions, the secretary and
the treasurer, acting under the direction of the planning
committee chairman. These members should come from
districts adjacent to the venue of the Institute.
Resolutions
The future activities of the Institute are determined by
Resolutions duly proposed, seconded and carried as
described above. The Institute has the power to create
standing or ad hoc committees. These include the
Vocational Advisory Committee, Rotaract Leadership
Training and appointments related to the R o t a r y
z o n e projects.
The Institute may also, by resolution, forward
recommendations or memoranda to the Board of RI and
to clubs and districts through the incumbent governors.
These brief notes are intended to encourage the
involvement of all participants. To appreciate fully the
conduct of an Institute it is necessary to study the
appropriate Rules and Terms of Reference of
Committees. These are distributed to participants at
each Institute. May your understanding increase your
enjoyment of the Institute each year.

Rule 1
Name
The name of this Rotary International activity
shall be Rotary Institute Zone 8. Each Institute
shall be designated by a number, such numbering
relating to its sequence since the first Institute,
e.g., 1st Rotary Institute Zone 8.

Rule 2
Definitions
As used in these rules, unless the context otherwise clearly
requires, the words in this rule shall have the following
meanings:
ARH: Australian Rotary Health
Board: The Board of directors of RI.
Club: A Rotary club.
Constitutional documents: The constitution and
bylaws of RI and the standard Rotary club
constitution.
Convener: The Director or past
director (appointed by RI) of RI from
Zone 8.
Director: Director of RI.
Foundation: The Rotary Foundation
of RI
Governor: The governor of a Rotary district.
General Secretary: The General Secretary of RI.
President: The President of RI.
President-elect: The President-elect of RI.
RAWCS: Rotary Australia World Community
Service.
RDU: Rotary Down Under.
RI: Rotary International.
RNZWCS: Rotary New Zealand World Community
Service
ROMAC: Rotary Oceania Medical Aid for Children
Year: The 12-month period, which begins on 1 July.
Zone: The geographical areas designated by RI as
Zone 8.

Rule 3
Purpose
3.1 The purpose of the Institute is to:
3.1.1 inform current and past RI officers accurately
concerning the policies and programs of RI including
those of its Foundation,
3.1.2 promote support for these policies and
programs, while also soliciting suggestions for
improvements and innovations,
3.1.3 inform the Board of successful program
developments at the zone level, which the Board may
want to consider for further development,
3.1.4 inspire, motivate and inform governors for
leadership, and
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3.1.5 provide a forum for learning,
discussion and inspiration, which will
engender fellowship and a team spirit
among all participants.
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Rule 4
Participants
4.1 General

Rule 5
Meetings
5.1 Location
5.1.1 The Institute shall change location every year.
5.1.2 As Zone 8 encompasses multiple countries the convenor
shall determine the location of each Institute taking into account
travel, cost, accommodation, facilities and general rules of
fairness, considering the geography of the zone.
5.2 Institute Program

Attendance at each Institute shall be limited to past,
current and incoming RI officers and their guests,
though:
4.1.1 others may be invited by the convener
or may attend at the request of the President
or General Secretary,
4.1.2 host Rotarians and other local persons
may assist the convener in administering the
Institute,
and
4.1.3 local Rotarians may be invited as
observers
4.2 President or President-elect of RI
The President or President-elect is encouraged to
participate in the Institute to enhance his/her
knowledge and experience of the world of Rotary and
to provide opportunities for Rotary leaders at the zone
level to gain greater knowledge and insight into the
current and future directions of Rotary.
4.3 Rotary Foundation Representatives
Attendance of a representative of the Foundation is
highly desirable in achieving the objectives of the
Foundation and updating the knowledge of past, present
and incoming officers, and toward this end:
4.3.1 a suitable representative will be provided at
Foundation expense, including the representatives
lodging, meals and other local expenses, unless
these are provided from Institute or other funds,
4.3.2 this representative, under the convener’s
guidance, should participate in any activity or
program at the Institute for which his expertise
would be valuable, and
4.3.3 the convener should provide in the Institute
agenda an opportunity for the Foundation
representative to deliver a major address on the
Foundation, and to have another opportunity to
update participants on Foundation programs,
objectives, finances and problems and to respond to
participants’ questions.

5.1.1 The Institute shall normally last 2 to 3 days
not counting the time for any separate sessions or seminars
and be held at times that are reasonably convenient for
younger participants.
5.1.2 Past RI officers residing in the zone should be
provided opportunities to participate in the program as
speakers, panelists, discussion leaders and chairmen and
members of the committees for the Institute as a means of
developing future leaders in Rotary at the zone and
international levels.
5.1.3 The convener must not allow speeches and
presentations to take up most of the program time at the
Institute but rather plan ample time
(approximately 40-50 per cent) for the exchange of views
among participants through panels, question and answer
sessions, group discussions and the like.
5.1.4 The Board will annually suggest topics for
consideration by the Institute that year, on the
understanding that the Institute may delete topics and add
others to meet the needs and desires of the zone; but the
convener shall ensure that the Institute deals accurately and
comprehensively with the topics specified by the Board.
5.1.5 The convener shall include in the program of the
Institute a copy of the written report (including any
resolutions) that was submitted to the Board concerning the
previous year’s Institute along with a copy of any action
taken by the Board then on that report.
5.1.6 The convener shall, when convenient, arrange an
intercity meeting for Institute participants and local
Rotarians.
5.1.7 The convener may, as appropriate, call on the
assistance of any RI staff assigned to the Institute by the
General Secretary for information and participation in the
Institute program.
5.1.8 The content of the program and format of the
Institute shall be under the control of the convener
who shall advise the Institute planning committee
chairman of his/her requirements.
5.1.9 The Institute program, which is primarily for
past officers of RI, should have priority for
information and reports of interest to all
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participants. Such items should not be preempted by the adjunct meetings.
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5.2 Adjunct Meetings
5.2.1 Separate sessions or seminars for governors,
incoming governors and those supporting and
administering the Foundation are most useful and
may, with the permission of the convener, be held
at (or near) the same time and location of the
Institute provided that the separate sessions or
seminars must:
5.2.1.1 not interfere with and shall not
duplicate the main program of the Institute,
which is primarily for past RI officers,
5.2.1.2 be under the direction of the convener,
5.2.1.3 not duplicate the program of the
International Assembly,
5.2.1.4 be consistent with RI policy and
information developed by RI, and
5.2.1.5 be promoted as quite distinct from the
Institute itself.
5.2.2 Any events coming before or after an Institute
- such as seminars for incoming governors or the
Foundation, or recreational events -should be
clearly described as pre- (or post-) Institute events,
which may involve a different audience from that
attending the Institute.
5.2.3 Specific agenda items for the separate sessions
or seminars should include:
5.2.3.1 statutory meetings which require the
attendance of current governors including
council meetings of RDU and RAWCS,
RNZWCS
5.2.3.2 an exchange of experiences and a
review of tasks yet to be completed by current
governors (assistance to their incoming
governors),
5.2.3.3 preparation for the International
Assembly of RI and an outline of significant
national organisations for governors-elect,
and
5.2.3.4 an outline of the role of governor
nominee with special reference to district
administration and district committee
formation and functioning.
5.2.4 Incorporated organisations, which rely on
support from Rotary clubs, may schedule their
special meetings before or after the Institute.
Institute participants should be given the
opportunity to attend these meetings as far as is

practicable.
5.3 Expenses for Institute Trainers
The cost of accommodation and meals for zone training
facilitators at pre- Institute training sessions will be met by a
district levy.

Rule 6
Administration
6.1 Convener
The convener of the Institute, designated by the
President, shall direct the organisation and program
through a planning committee consisting of:
6.1.1 a chairman,
6.1.2 a secretary,
6.1.3 a treasurer, and
6.1.4 recommended committee members as required.
6.2 Members of committees
6.2.1 Except for the planning committee, membership of
committees shall reflect the geography of the zone and
ensure, where appropriate, representation from different
countries.
6.3 Planning Committee
Subject to the direction of the convener, the planning
committee shall, in accordance with rule 7.1:
6.3.1 ensure that appropriate arrangements are made for all
institute elections and resolutions sessions, and
6.3.2 plan for and manage all the physical
arrangements of the Institute, including venues,
finance, catering, functions, registrations and
accommodation.
6.4 Committee Expenses
Subject to the expenses not exceeding 10 per cent of the
registration fees for the Institute, the planning committee
shall be reimbursed for:
6.4.1 travel to Institute planning meetings,
6.4.2 accommodation whilst attending meetings,
when home hosting is not available,
6.4.3 stationery, postal and telephone expenses for
committee or appointment for which nomination is planning
purposes made, district number, year of office and Institute.
Registration, travel to, accommodation and meals positions
held.
6.5 Secretary
The secretary shall provide secretarial services to the
Institute whilst operating within the structure of the
Institute planning committee.
6.6 Treasurer
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The treasurer shall provide accounting services to
the Institute whilst operating within the structure
of the Institute planning committee.
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Facilities for district governors, governors•

elect and governors nominee for
luncheons (separately or as 1 group) and
for separate dinners on the Tuesday,
Wednesday and Thursday nights.

All facilities should be operating at the time of
the submission of the proposal. Accurate
c o s t i n g for accommodation and facilities
should be part of the of proposal.
6.6.1 The Institute shall be held in Australia each
year, unless special circumstances apply.
6.7 Balloting Procedures
6.7.1 The ongoing affairs of the Institute shall be
conducted by those past and present RI officers in
Zone 8. The responsibilities and privileges of such
officers in relation to elections are defined as
follows:
6.7.1.1 nominations for elected positions may
be made by past and present officers,
6.7.1.2 nominees for elected positions shall be
Past Officers as at the time the appointment
takes effect, and

6.7.2 nominations for Institute appointments and
vacancies on Institute committees shall be called for
at the time of distribution of registration forms.
6.7.3 nomination forms shall be included with the
registration papers with provision for name,
committee or appointment for which nomination is
made, district number, year of office and Institute
positions held.
6.7.4 nominations shall be signed by the proposer
and by the nominee signifying his/her consent.
Eligible officers may nominate themselves.
6.7.5 nominations shall close with the Institute
secretary 6 weeks before the date of the
commencement of the Institute. In exceptional
situations, late nominations may be accepted.
6.7.6 after approval by the Institute
planning committee, ballot papers shall be
distributed to eligible voters at the Institute.
6.7.7 the Institute planning committee shall appoint a
balloting arrangements committee, which shall:
6.7.7.1 set the time for return of ballot paper,
6.7.7.2 count the vote, and
6.7.7.3 announce the results.

6.7.1.3 past and current officers who are
participants may vote in all Institute ballots.

6.8 Resolutions Procedure
6.8.1
6.8.1.1 resolutions for deliberation during the
resolutions session may be submitted by past
and current officers of RI.
6.8.1.2 past and current officers of RI who are
participants may vote on resolutions.
6.8.1.3 The chair may accept
recommendations arising from discussions
during the Institute to be presented as
Resolutions of the Institute to a later
resolutions session.
6.8.1.4 all participants may vote on
recommendations under rule 6.8.1.3.
6.8.2 proposed resolutions together with a brief
statement of the reasons for/effects of the proposal shall be
submitted to the Institute planning committee chairman for
transmittal to the resolutions committee chair 12 weeks
before the date of the commencement of the Institute. In
exceptional situations, late proposals may be accepted at the
discretion of the resolutions committee chairman.
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6.8.3 any resolutions proposing to set up a
committee the Institute shall include terms of
reference for the committee incorporating the
following:
• Title
• Object
• Responsibilities
• Membership.
6.8.4 the Institute planning committee shall appoint
a chairman for the resolutions sessions not later than
6 months before the commencement of the Institute.
Such appointee shall be a past officer of RI and not
be a member of the Institute planning committee.
6.8.5 the resolutions chairman may appoint a
parliamentarian and a recorder to assist before and at
the resolutions session.
6.8.6 the resolutions chairman may discuss any
proposed resolution with the proposer in order to
achieve clarity and avoid ambiguity.
6.8.7 Standard procedure for the conduct of a
resolutions session shall be:
6.8.7.1 speakers to state name, title (e.g.
PDG) and district before speaking to the
matter,
6.8.7.2 all motions and amendments must be
seconded,
6.8.7.3 lengthy motions and amendments must
be in writing,
6.8.7.4 no speaker shall speak more than once
to a motion or amendment except when
exercising the right of reply to a motion,
making an explanation or clarifying a point,
6.8.7.5 the mover of a motion shall have 4
minutes to present the argument and 2 minutes
to respond if the right to reply is exercised and
other speakers shall be limited to 3 minutes,
and
6.8.7.6 voting shall be decided on the voices
unless a division is called for by an eligible
voter.
6.9 General
6.9.1 a statement on the purpose and management of
an Institute shall be included in the program of each
Institute so that participants may be informed of its
background and objectives.
6.9.2 as a regular part of the Institute program, the
Institute keynote address shall be given to recognise
those Rotarians who have served as

President. Such an address shall be titled, The
Australian Past Rotary International Presidents
Address and may incorporate a toast to RI. The
selection of the speaker, subject matter and title
shall rest with the Institute planning committee and
be subject to the approval of the convener.
6.9.3 it is suggested that each district undertake the
payment of expenses of its governor and incoming
governor(s) in attending the Institute.
6.9.4 the Institute may appoint, re-appoint or
disband standing committees from time to time as
required.
6.9.5 an edited summary of the Institute
resolutions, which are still relevant, shall be
circulated to the Institute each year.
6.9.6 on those occasions when the editor of RDU is
not a participant, the editor shall be invited to
register in order that the proceedings may be
reported in the regional magazine and that Institute
participants may meet and maintain liaison with the
editor and discuss the magazine with the editor.
6.9.7 the Rotary Youth Exchange Programme
Chair’s Conference shall be invited to report on
an annual basis to the Institute.

Rule 7
Terms of Reference for Institute Committees
7.1 Institute Planning Committee
7.1.1 Purpose
Under the direction of the convener of the Institute,
make all arrangements necessary for the conduct of the
Institute.
7.1.2 Responsibilities
Its responsibilities are to:
7.1.2.1 arrange venues, facilities and social
functions and all matters pertinent to the running
of the Institute,
7.1.2.2 develop and carry out the agenda of the
Institute in relation to topics, speakers, chairmen,
moderators, recorders, general format and timing,
subject to the approval of the convener,
7.1.2.3 give early and clear directions to the
treasurer so that a detailed budget may be
prepared,
7.1.2.4 invite proposals for resolutions, appoint a
resolutions sessions chairman and conduct
resolutions sessions in accordance with rule 6.080,
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7.1.2.5 invite nominations for vacancies
on Institute committees and conduct
ballots in accordance with rule 6.7,
7.1.2.6 take such action necessary to
ensure nominations, proposed resolutions
and decisions essential for future Institutes,
7.1.2.7 ensure continuity by co-operating
with the planning committee of the next
Institute and transferring to the chairman
all records and documents including the
audited financial statements, resolutions
and record of election and the balance of
funds after payment of all outgoings.
7.1.2.8 conduct an evaluation for the
benefit of the next convener and
committee,
7.1.2.9 provide secretarial services to the
Institute,
7.1.2.10 circulate a copy of current
resolutions to all participants,
7.1.2.11 forward to the records
Management committee data as required
by rule 7.7,
7.1.2.12 prepare a report on proceedings
of the Institute and distribute copies to
participants (and non-participating past
officers at their cost) within 3 months of
the conclusion of the Institute,
7.1.2.13 include in the report a list of the
members of all Institute committees, with
their period of service,
7.1.2.14 provide an audited statement of
income and expenditure for adoption at
the following Institute,
7.1.2.15 make prior arrangements for the
block booking of suitable accommodation
and manage the complete registration
procedure, and 7.1.2.16 provide aides for
all official guests.
7.1.3 Membership
The management coordinator, secretary and
treasurer should come from the area surrounding the
venue.
7.2 Vocational Advisory Committee (VAC)
7.2.1 Purpose
Each three (3) years to review the Vocational

Service Directors Guide, whose purpose is to make
available information on projects and ideas that will
stimulate the thinking of each Rotarian and assist him/her in
putting into practice the principles and ideals outlined in the
second part of the Object of Rotary.
7.2.2 Responsibilities
Its responsibilities are to:
7.2.2.1 review every three years the Vocational
Service Directors Guide, which is available through
RDU for distribution to the assistant governors,
governor s group representatives, vocational service
chairmen and Rotary and Rotaract clubs,
7.2.2.2 report to each Institute on the operations of
the committee and their recommendations for future
action,
7.2.2.3 Ensure that RDU delivers one handbook to
every new district governor-elect of the time at the
Directors Briefing Weekend, if held,, as a
preliminary to delivering a bulk supply to each
district for every vocational service director of each
district assembly.
7.2.3 Membership
7.2.3.1 The committee, elected each three (3) years,
shall consist of 3 members who shall serve
commencing on the 1st day of July following their
election at an Institute.
7.2.3.2 The committee shall not necessarily be
members from the same Rotary district.
7.3Rotaract Representative Training Programme
Committee
7.3.1 Purpose
To conduct, on behalf of the governors, an annual
training program for incoming Rotaract district
representatives held at a venue in the zone on a 2-yearly
cycle.
7.3.2 Responsibilities
Its responsibilities are to:
7.3.2.1 make all arrangements for and ensure the
successful conduct of the annual program involving
all available incoming district representatives,
7.3.2.2 maintain such books of accounts for each
program as can be duly audited and shall
demonstrate the financial accountability of the
committee to the governors at the next following
Institute,
7.3.2.3 facilitate continuity by providing to the next
chair full records of previous programs, and
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7.3.2.4 report to each Institute on the previous
program and to make any appropriate
recommendations.
7.3.3 Membership

7.4.2.2 seek information annually about significant
Rotary activities from all the above sources, select
material for permanent preservation, establish a
Rotary archive and supervise the lodgment therein of
the material selected,

7.3.3.1 a chair shall be elected at alternate
Institutes for a 2-year term cycle.
Nominations shall be accepted only from
districts in the general area of the venue cities.

7.4.2.3 publish future historical works and provide
access to archival material as determined by the
Institute,

7.3.3.2 The Chair may appoint members
after consultation with the District Governor
from the district in which the proposed
members are Rotarians.

7.5.2.4. negotiate with the management committee of
RDU for the provision of the necessary professional
services and facilities to meet the purposes of the
committee,

7.4 History and Archives Committee

7.5.2.5 develop a viable financial plan for the project
and take any necessary action to maintain progress,

7.4.1 Purpose
and
7.4.1.1 to select and preserve archival material
for retrieval when required.
7.4.1.2 to publish historical material in the
future as may be determined by the Institute.
7.4.2 Responsibilities
Its responsibilities are to:
7.4.2.1 obtain information from all Rotary
clubs and districts and from other available
sources concerning significant Rotary
activities,

7.5.2.6 report to each ensuing Institute and obtain
approval for action taken or proposed.
7.5.3 Membership
7.5.3.1 the committee shall consist of 6 members, 2
of whom shall be selected by the Institute each year
to serve for a term of 3 years. Members having
served for 1 term may be re-elected to serve 1further
term. The committee will have the power to co-opt.
7.5.3.2 the committee shall elect from amongst its
members a chairman and a secretary.
7.6 Records Management Committee
7.6.1 Purpose
To manage the computerized record of Institute
resolutions, elections and other necessary data and
to ensure the ongoing integrity of such records.
7.6.2 Responsibilities
Its responsibilities are to:
7.6.2.1 direct and supervise the Institute master file of
records established on the RDU data bank including
at least:
• resolutions -election results,
• committee members and duration of membership,
• financial statements and other reports.
7.6.2.2 advise each planning committee chairman on:
7.6.2.2.1 the administration of standard procedures
for proposed resolutions,
7.6.2.2.2 the current membership of all committees,
7.6.2.2.3 vacancies on committees and any statutory
offices for which nominations shall be called,
and
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7.6.2.2.4 the standard format to be used for
ballot purposes.
7.6.2.3 obtain from the Institute secretary at
the conclusion of each Institute:
7.6.2.3.1 details of all resolutions carried
and not carried,
7.6.2.3.2 results of all elections and any casual
vacancies filled at the Institute,
7.6.2.3.3 an audited statement of receipts and
expenditure, and
7.6.2.3.4 the Record of Proceedings of the
Institute,
7.6.2.3.5 annually supply details of all
Rotarian deaths recorded to RI Parramatta,
7.6.2.4 ensure that all those records under rule
7.7.2.3 are incorporated in standard format
into the relevant sections of the master file and
made secure for future use,
7.6.2.5 provide access to the master file for
approved Rotary purposes,
7.6.2.6 confer with successive conveners and
chairmen to ensure that the management of
the Institute records is appropriate for future
needs and to take any action practicable to
meet such needs, and
7.6.2.7 review the management of institute
records from time to time and to advise the
Institute of any action required to ensure their
integrity, continuity and accessibility into the
future.
7.6.3 Membership
7.6.3.1 the committee shall consist of 3
members.
7..6.3.2 one member shall retire each year and
each Institute shall elect 1 member to serve
for 3 years.
7.6.3.3 The chairman shall be the member
serving the final year of his/her term.
7.6.3.4 Past members of the committee may
be elected to the committee after a break of a
3-year term.
7.7 Insurance Committee
7.7.1 Purpose
To establish and promote common insurance cover,
where possible for all Rotary activities carried out
by clubs in t h e Z o n e

7.7.2 Responsibilities
Its responsibilities are to:
7.7.2.1 negotiate with insurance companies and
brokers the most cost effective common insurance
cover for Rotary activities carried out by clubs in
t h e Z o n e as listed in rule 7.7.2.1.3 below (the
Scheme) and advise incoming governors of
7.7.2.1.1 within reasonable commercial in
confidence limits, the process, course and
outcome of the renewal negotiations for the
Scheme for the coming year;
7.7.2.1.2 the cost, terms and conditions,
extent and level of the cover available for the
coming year with an emphasis on changes
from the earlier cover;
7.7.2.1.3 the administrative action necessary
to ensure that their district committees,
Rotary clubs, Rotarians, Rotaractors,
Interactors, GSE teams and volunteers are
covered;
7.7.2.1.4 the most recent claims records for
each district and the Scheme as a whole; and
7.7.2.1.5 areas of concern to the Committee,
its brokers and/or underwriters and
recommendations to address those areas;
7.7.2.2 provide incoming governors with
information, material and, where practicable,
personnel to train district and club officers in:
7.7.2.2.1 providing accurate and timely
information to the committee;
7.7.2.2.2 risk management;
7.7.2.2.3 policy terms and conditions;
7.7.2.2.4 claims and scheme administration;
and
7.7.2.2.5 matters of concern to the
committee.
7.7.2.3 confer with current district governors
regarding the effectiveness of the present cover and
administrative arrangements,
7.7.2.4 consider from time to time the adequacy of
the insurance cover in light of legislative and social
change, and
7.7.2.5 report to each Institute.
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7.7.3 Membership
7.7.3.1 the committee shall consist of 3
members
7.7.3.2 thereafter, a member shall retire and
each Institute shall elect 1 member to serve
for 3 years.
7.7.3.3 The chairman shall be the member
having served the longest period on the
committee.
7.8 Rotary Youth Programme of Enrichment
(RYPEN) in NZ as well?
7.8.1 Purpose
7.8.1.1 to liaise with all districts in the zone so
as to improve and extend RYPEN, to enhance
its effectiveness and strength, and advise on
improvement or changes.
7.8.1.2 to assist in further extension of
RYPEN outside the zone when requested.
7.8.2 Responsibilities
Its responsibilities are to:
7.8.2.1 contact districts in Zone 8 and obtain
reports on management, operation and
effectiveness of RYPEN programs held in
districts,
7.8.2.2 brief incoming governors on the
worth, current status and operation of RYPEN
and encourage its extension,
7.8.2.3 respond to requests from overseas
districts with the object of encouraging them
to initiate RYPEN seminars, assisting with
information and experience of zone
programs, and
7.8.2.4 report to each Institute on the current
status of RYPEN in Zone 8 and elsewhere.
7.8.3 Membership
7.8.3.1 the committee will consist of 3 members.

7.9.1
7.10 Zone Youth Advisory Committee
7.10.1 Objective
In line with Enactment 10-87 at the 2010 Council on
Legislation, the object of this committee is to
provide information, ideas and advice to Districts
and Youth Committees that will stimulate the
thinking of each Rotarian and assist him/her in
putting into practice the Fifth Avenue of ServiceYouth.
7.10.2 Responsibilities
Its responsibilities are to:
7.10.2.1 Source information on the range of
Youth Programs in operation at
District and Club level throughout the zone
7.10.2.2 Develop a profile of programs
identified in formats suitable for distribution
to Districts and Clubs.
7.10.2.3 Determine a communications
strategy for the dissemination of information
to Districts and Governors utilising media
currently available.
7.10.2.4 Ensure awareness of the Programs is
provided to all Governors Nominee at the
Governors Nominee training held in
conjunction with Institute.
7.10.2.5 Brief Incoming Governors on the
diversity of Youth Programs throughout
Australia.
7.10.2.6 Report to each Institute on the
operations of the committee and their
recommendations for future action.
7.10.3 Membership
7.10.3.1 The Committee, elected each year,
shall consist of six members who shall serve
commencing on the 1st day of July following
their election at an institute.

7.8.3.2 The members of the committee shall
elect a chairman. One member shall retire on
rotation each year, to be replaced by a
member elected at the Institute.
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7.10.3.2 at the completion of the first three years, the committee will review the composition of six members
and upon a recommendation reduce the size of the committee, will submit a resolution to the Institute
accordingly.
7.10.3.3 two members shall retire on rotation each year, to be replaced by two members s elected by the
Institute each year.
7.10.3.4 the Committee shall elect from amongst its members a Chairman.
7.10.3.5 past members of the committee may be re-elected to the committee.
.
7.11 Committee Vacancy
7.11.1 in the event of there being no nomination for a position on an Institute Committee, the Convener shall, in consultation
with current members of that committee (if any) appoint a person to fill that position.”
7.11.2 in the event of a vacancy on an Institute Committee, t h e C o n v e n e r s h a l l , i n c o n s u l t a t i o n with current
members of that Committee (if any), fill the vacancy for a period that is no longer than the specified term of that vacant
position.”
7.12 Honours Advisory Panel
7.12.1 A panel to be appointed to encourage the nomination of worthy men & women for order of national recognition.
7.13 Rotary Oceania Centenary History Committee
7.13.1 Purpose
To publish histories of Rotary in Zone 8 to commemorate 100 years of service (1921-2021)
7.13.2 Responsibilities
To compile information, appoint historians to research and write one or more centenary histories; arrange publication and
distribution of the books
7.13.3 Membership
The committees shall each consist of a Convener and eight (8) members

Rule 8 Finance
8.1 subject to rule 8.3, each Institute should be financially self-supporting through registration fees and voluntary donations
(including goods and services) and the convener shall make every effort to contain costs whilst maintaining a standard
appropriate to the occasion.
8.2 the Institute should aim to maintain accrued reserves of $40,000, to pay essential booking fees, deposits and advances
for the Institute and the subsequent Institute.
8.3 if the accrued balance transferred to the Institute
from the preceding Institute exceeds $40,000, the Institute may budget to use that excess to subsidise
registration fees, provided that the total amount of the budgeted subsidy should not exceed $10,000 and that any surplus
generated at an Institute shall be used by the Convener to effect a refund to the District of an amount of up to 50% of the
surplus generated at that Institute, provided such a refund shall be made to each District in pr oportion to the members of
participants from each District.

Rule 9 Report
9.1 a report on Institute proceedings shall be provided to each Rotarian participant (or non-participating past officer at cost) not
later than 3 months after the closing of the Institute.
9.2 this report shall include:
Page 17 of 14

9.2.1 verbatim or summary report of all speeches, presentations or discussions held during the Institute,
9.2.2 a record of all resolutions passed by the Institute,
9.2.3 a statement of income and expenditure of the Institute, and
9.2.4 the result of elections and appointments by resolution of the Institute with a listing of current membership of
all committees.

Rule 10 Amendments
10.1 The Resolutions Procedure, as set out in rule 6.8, shall amend these rules.
10.2 where a conflict exists between these rules, or any proposed amendment to them, and the constitutional documents of
RI, or any requirements issued by RI for the conduct of Zone Institutes, the RI material shall prevail.
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Preliminary
1. Name of the company
The name of the company is Rotary Zone 8 Institute Ltd (the company, or, the Institute).
2. Definitions
In this constitution, unless the context otherwise clearly requires:
Board of directors mean the President, President Elect and the Directors of Rotary
International
Chair means a past RI officer currently in Zone 8 appointed by the Convenor to organise an
Institute and chair the Institute committee
Chair elect means the incoming chair, appointed by the Convenor for the following Institute
who is a past RI officer in Zone 8
Code of Policies means the Code of Policies of Rotary International
Committee means the Institute board and consists of one elected governor of Zone 8
(elected by the Council of Governors), one elected governor-elect of Zone 8 (elected by the
Zone 8 governors elect) together with the Convenor, institute Chair, institute Chair elect,
institute treasurer and Institute secretary and Zone 8 training coordinator, and such other
members as may be appointed by the Convenor
Convenor means a current, incoming or past director of RI appointed by the President to
have charge of an Institute
Council of Governors means current governors of all districts in Zone 8
Director means the Board member of Rotary International who represents Zone 8
General Secretary means the General Secretary who is the chief executive officer of Rotary
International and the Rotary Foundation
Institute means an annual informational meeting with no administrative responsibility or
authority, of all past, current and incoming RI officers in one of more Zones as authorised by
the President, and may include other Rotarians and guests at the discretion of the Director.
Institute committee means a group of members appointed by the Convenor to organise an
institute
Institute Secretary means a past RI officer appointed by the Convenor to that position
Institute Treasurer means a past RI officer appointed by the Convenor to that position
Manual of Procedure means the Manual of Procedure of Rotary International
President means the President of Rotary International
Public officer means a past RI officer appointed by the Convenor to that position, if required
by law
RI means Rotary International
Special general meeting means a general meeting of the Institute other than an annual
general meeting
The Act means the Corporations Act 2001 (Cth) (Australia) as amended from time to time
The Rotary Foundation means the international charity of Rotary International
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Zone 8 means the grouping of districts of RI as designated by Rotary International as
comprising Zone 8
Zone 8 Training Coordinator means a past RI officer appointed by the Convenor to that
position
3. Type of company
The company is a not-for-profit public company limited by guarantee.
4. Limited liability of members
The liability of members is limited to the amount of the guarantee in clause 5.
5. The guarantee
Each member must contribute an amount not more than $10 (the guarantee) to the property of the
company if the company is wound up while the member is a member, or within 12 months after
they stop being a member, and this contribution is required to pay for the:
(a)
(b)

debts and liabilities of the company incurred before the member stopped being a
member, or
costs of winding up.

Purpose and governance
6. Purpose
The Rotary Zone 8 Institute is a gathering of future, current and past officers of RI in Zone 8.
The Institute purpose is to provide:
(a)
(b)
(c)
(d)

Updates on RI and the Rotary Foundation policies and programs.
A forum for members to make comments and recommendations to the board of the
institute and the board of directors of RI.
Fellowship and a participative learning experience that will help inspire present and
past officers to continue leadership and service to and through RI.
Elections for members of Institute committees.

7. Governance
The Institute will be governed in accordance with this constitution, the Rotary Code of Policies for
multi-district activities and guidance from the Director.

Members
8. Membership and register of members
8.1

A person is a member of the Institute if:
(a)
(b)

the person is a natural person and is an incoming, current or past officer of RI and
resident in Zone 8 and is registered to attend the Zone 8 Institute, or
a person invited by the Convenor, the President or the General Secretary.
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8.2

The Chair of the Institute must establish and maintain a register of members of the Institute
specifying the name, postal and residential address and email (if available) of each person
who is a member of the Institute and;
(a)
(b)

8.3

The register of members must be open for inspection, free of charge, by any member of the
Institute at any reasonable hour:
(a)
(b)

8.4

the register of members must be kept in Zone 8 at the Institute’s official address, and
the register of members must be updated each year prior to the annual general
meeting and published in the annual institute directory.

A member of the Institute may obtain a copy of the directory on payment of a small
fee.
If a member requests that any information contained on the register about the
member (other than the member’s name) not be available for inspection; that
information must not be made available for inspection.

A member must not use information about a person obtained from the register to contact or
send material to that person, other than for:
(a)
(b)
(c)

The purposes of sending the person a newsletter, a notice in respect of a meeting or
other event relating to the Institute, or other material relating to the Institute.
Any other purpose related to RI.
Any other purpose necessary to comply with a requirement of the Act.

9. Associate membership
9.1

Associate membership is conferred upon:
(a)
(b)
(c)

9.2

Spouses of current and past officers of RI attending the Institute.
Rotarians who may be invited by the Convenor to attend as observers
Host Rotarians and other local persons who may be assisting the Convenor to
administer the Institute.

Associate members do not have voting rights at business meetings of the Institute.

10. Duration of membership
Membership is renewed annually by registering for the Zone 8 Institute each Rotary year,
commencing 1 July of the calendar year in which the Institute is held and ending 30 June of the
following year.
11. Membership entitlements are not transferable
A right, privilege or obligation that a person has by reason of being a member of the Institute is not
capable of being transferred or transmitted to another person, and terminates on the cessation of
the person’s membership.

Dispute resolution and disciplinary procedures
12. Dispute resolution
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The dispute resolution procedure in this clause applies to disputes (disagreements) under this
constitution between a member or director and:
(a)
(b)
(c)
12.2

12.3

one or more members,
one or more Committee members, or
the Institute.

A member must not start a dispute resolution procedure in relation to a matter that is the
subject of a disciplinary procedure under clause 13 until the disciplinary procedure is
completed.
Those involved in the dispute must try to resolve it between themselves within 14 days of
knowing about it.
(a)

If those involved in the dispute do not resolve it under clause 12.3 they must within 10
days:
i.
ii.
iii.

12.4

The mediator must:
(a)
(b)

12.5

be chosen by agreement of those involved, or
where those involved do not agree a person chosen by the Convenor or his or her
delegate

A mediator chosen by the Convenor under clause 12.4 i.:
(a)
(b)
(c)
(d)

12.6

tell the Convenor about the dispute in writing
agree or request that a mediator be appointed, and
attempt in good faith to settle the dispute by mediation.

may be a member or former member of the Institute,
must be a Rotarian,
must not have a personal interest in the dispute, and
must not be biased towards or against anyone involved in the dispute.

When conducting the mediation, the mediator must:
(a)
(b)
(c)
(d)

allow those involved a reasonable chance to be heard,
allow those involved a reasonable chance to review any written statements,
ensure that those involved are given natural justice, and
must not make a decision on the dispute.

13. Disciplining members
13.1

In accordance with this clause, the Committee may resolve to warn, suspend or expel a
member from the Institute if the Committee considers that:
(a)
(b)

the member has breached this constitution, or
the member’s behaviour is causing, has caused, or is likely to cause harm to the
Institute.
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13.2

At least 14 days before the board meeting at which a resolution under clause 13.1 will be
considered, the secretary must notify the member in writing:
(a)
(b)
(c)
(d)
(e)

13.3

Before the Committee passes any resolution under clause 13.1 the member must be given a
chance to explain or defend themselves by:
(a)
(b)

13.4

13.7
13.8
13.9

sending the Committee a written explanation before that Committee meeting, and/or
speaking at the meeting.

After considering any explanation under clause 13.3 the Committee may:
(a)
(b)
(c)
(d)
(e)

13.5
13.6

that the Committee is considering a resolution to warn, suspend or expel the member,
that this resolution will be considered at a meeting and the date of that meeting,
what the member is said to have done or not done,
the nature of the resolution that has been proposed, and
that the member may provide an explanation to the board, and details of how to do
so.

take no further action,
warn the member,
suspend the member’s rights as a member for a period of no more than 12 months,
expel the member, or
refer the decision to an unbiased, independent person who is a Rotarian, on conditions
that the Committee consider appropriate (however, the person can only make a
decision that the Committee could have made under this clause).

The Committee cannot fine a member.
The secretary must give written notice to the member of the decision under clause 13.4 as
soon as possible.
Disciplinary procedures must be completed as soon as reasonably practical.
There will be no liability for any loss or injury suffered by the member as a result of any
decision made in good faith under this clause.
The decision of the Committee or appointed independent person under clause 13.4 is
binding.

The Committee
14. Powers of the Committee
14.1

Subject to the Code of Policies, RI regulations and this constitution and to any resolution
passed by the Institute in general meeting, the Committee:
(a)
(b)

is to control and manage the affairs of the Institute,
may exercise all such functions as may be exercised by the Institute other than the
functions that are required by this constitution to be exercised by either the Convener
or a general meeting of members of the Institute.
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(c)

(d)

has power to perform such acts and do all such things as appear to the Committee to
be necessary or desirable for the proper management of the affairs of the Institute,
and
has the power to create rules/bylaws as necessary for the proper functioning of the
Institute.

15. Composition and membership of the Committee
15.1
15.2
15.3
15.4

The Committee is to consist of those listed n the definitions in Clause 2.
The Convenor shall convene and chair all meetings.
Each member of the Committee is, subject to this constitution, to hold office for the
duration of the period they are elected/appointed to their substantive positions.
The Convenor has the power to fill a casual vacancy.

16. Secretary
16.1

It is the duty of the secretary to keep minutes of all:
(a)
(b)
(c)

16.2

appointments of members of the Committee,
the names of members of the Committee present at a board meeting or general
meeting, and
all proceedings of Committee meetings and general meetings.

Minutes of proceedings at a meeting, after adoption by the Committee, must be signed by
the Convenor at the meeting or by the Convenor at the next succeeding meeting.

17. Treasurer
It is the duty of the treasurer of the Institute to ensure:
(a)
(b)

That all money due to the Institute is collected and received and that all payments
authorised by the Institute are made, and
The correct books and accounts are kept showing the financial affairs of the Institute,
including full details of all receipts and expenditure connected with the activities of the
Institute.

Committee meetings and quorum
18. Committee Meetings
18.1
18.2
18.3
18.4

The Committee must meet at least once in each period of twelve months at such place and
time as the board may determine.
Additional meetings of the Committee may be convened by the Convenor.
Meetings may be conducted electronically.
Oral or written notice of a meeting of the Committee must be given by the secretary, at the
direction of the Convenor, to each member of the Committee at least 7 days (or such other
period as may be unanimously agreed on by the members of the Committee) before the
time appointed for the holding of the meeting.
9

18.5

Notice of a meeting given under clause 18.2 must specify the general nature of the business
to be transacted at the meeting and no business other than that business is to be transacted
at the meeting, except business which the board members present at the meeting
unanimously agree to treat as urgent business.

19. Quorum and Adjournments
19.1
19.2

One more than half members of the Committee constitute a quorum for transaction of the
business of a meeting of the Committee.
No business is to be transacted by the Committee unless a quorum is present and if, within
half an hour of the time appointed for the meeting, a quorum is not present, the meeting is
to stand adjourned to a date, time and place determined by the Chair

20. Chairperson at Committee meetings
At a meeting of the Committee:
(a) The Convenor or, in the Convenor’s absence, the Institute Chair is to preside, or
(b) If the Convenor and the Chair are absent or unwilling to act, such one of the remaining
members of the Committee as may be chosen by the members present at the meeting
is to preside
21. Delegation by the Committee to a sub-committee
21.1

The Committee or the Convenor may delegate to one or more sub-committees (consisting of
such member or members of the Institute as the Committee thinks fit) the exercise of such
functions of the sub-committee as are specified, other than:
(a)
(b)

21.2

21.3

21.4
21.5

21.6
21.7

this power of delegation, and
a function which is the duty imposed on the Convenor by RI

A function of the exercise of which has been delegated to a sub-committee under this clause
may, while the delegation remains unrevoked, be exercised from time to time by the subcommittee in accordance with the terms of the delegation.
A delegation under this clause may be made subject to such conditions or limitations as to
the exercise of any function, or as to time or circumstances, as may be specified in the
instrument of delegation.
Despite any delegation under this clause, the Committee may continue to exercise any
function delegated.
Any act or thing done or suffered by a sub-committee acting in the exercise of a delegation
under this clause has the same force and effect as it would have if it had been done or
suffered by the Committee.
The Committee may, by instrument in writing, revoke wholly or in part any delegation under
this clause.
A sub-committee may meet and adjourn as it thinks fit.

22. Voting and decisions
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22.1

22.2

22.3

Matters arising at a meeting of the Committee or of any sub-committee appointed by the
Committee are to be determined by a majority of the votes of members of the Committee
or sub-committee present at the meetings, except where the Convenor has authority under
the Code of Policies or the Manual of Procedure to unilaterally make a decision.
Each member present at a meeting of the Committee or of any sub-committee appointed by
the Committee (including the person presiding at the meeting) is entitled to one vote but, in
the event of an equality of votes or a question, the person presiding may exercise a second
or casting vote.
Any act or thing done or suffered, or purporting to have been done or suffered, Committee
by a sub-committee appointed by the Committee, is valid and effectual despite any defect
that may afterwards be discovered in the appointment or qualification of any member of the
Committee or sub-committee.

General meetings
23. Annual general meeting
23.1

The Institute must hold its first annual general meeting:
(a)
(b)
(c)

within 18 months after the 1 July 2020
after the first annual general meeting, within 12 months after the close of the
Institute’s financial year, or
within such later time as may be allowed by the RI

24. Annual general meetings – calling of and business
24.1
24.2

The annual general meeting of the Institute is to be convened annually during the Zone 8
Institute.
In addition to any other business which may be transacted at an annual general meeting, the
business of an annual general meeting is to include the following:
(a)
(b)
(c)
(d)

24.3

To confirm the minutes of the last preceding annual general meeting and of any special
general meeting held since that meeting.
To receive from the Committee and sub-committee reports on the activities of the
Institute during the last preceding financial year.
To receive and consider any financial statement or report required to be submitted to
members.
To conduct elections to institute sub-committees.

An annual general meeting must be specified as such in the notice convening it.

25. Special general meetings - calling of
25.1
25.2

The Committee may, at the same time as the annual general meeting, convene a special
general meeting of the Institute.
The Committee must, on the requisition in writing of at least 10 per cent of the total number
of members, convene a special general meeting of the Institute to be held at the same time
as the annual general meeting."
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25.3

A requisition of members for a special general meeting:
(a)
(b)
(c)

(d)

25.4

25.5

must state the purpose or purposes of the meeting, and
must be signed by the members making the requisition, and
must be lodged with the secretary at least 28 days before the date fixed for the
holding of the annual general meeting (or if a proposal requires a special
resolution of the Institute then 35 days instead of 28 days), and
must consist of several documents in a similar form, each signed by one or more
of the members making the requisition.

If the Committee fails to convene a special general meeting, any one or more of the
members who made the requisition may convene a special general meeting prior to the end
of the Institute.
A special general meeting convened by a member or members as referred to in clause 23.4
must be convened as nearly as practicable in the same manner as general meetings are
convened by the board.

26. General meetings
26.1

Notice of a general meeting
(a)

(b)

26.2

26.3

Except if the nature of the business proposed to be dealt with at a general meeting
requires a special resolution of the Institute, the secretary must, at least 21 days
before the date fixed for the holding of the general meeting, give notice to each
member specifying the place, date and time of the meeting and the nature of the
business proposed to be transacted at the meeting.
If the nature of the business proposed to be dealt with at a general meeting requires a
special resolution of the Institute, the secretary must, at least 28 days before the date
fixed for the holding of the general meeting, cause notice to be given to each member
specifying, in addition to the matter required under clause 35.3 the intention to
propose the resolution as a special resolution

No business other than that specified in the notice convening the general meeting is to be
transacted at the meeting, except, in the case of an annual general meeting, business which
may be transacted under clause 23
A member desiring to bring any business before a general meeting must give notice in
writing of that business to the secretary who must include that business in the next notice
calling general meeting given after receipt of the notice from the member

27. Quorum for general meetings
27.1

27.2
27.3

No item of business is to be transacted at a general meeting unless a quorum of members
entitled under this constitution to vote is present during the time the meeting is considering
that item.
50 members present (being entitled under this constitution to vote at a general meeting)
shall constitute a quorum for the transaction of the business of a general meeting.
If within half an hour after the appointed time for the commencement of a general meeting
a quorum is not present the meeting is to be dissolved.
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28. Presiding member at general meetings
28.1
28.2

The Convenor or, in the Convenor’s absence, the Chair is to preside as chairperson at each
general meeting of the institute.
If the Convenor and the Chair are absent or unwilling to act, the members present must
elect one of their number to preside as chairperson at the meeting.

29. Adjournment of meeting
29.1

The chairperson of a general meeting at which a quorum is present may, with the consent of
the majority of members present at the meeting, adjourn the meeting from time to time and
place to place, but no business is to be transacted at an adjourned meeting other than the
business left unfinished at the meeting at which the adjournment took place.

30. Making of decisions
30.1

A matter arising at a general meeting of the Institute is to be determined by;
(a)
(b)

30.2

30.3

a show of hands, or
if on the motion of the chairperson or if 5 or more members present at the meeting
decide that the matter should be determined by a written ballot

If the matter is to be determined by a show of hands, a declaration by the chairperson that a
resolution has, on the show of hands, been carried or carried unanimously or carried by a
particular majority or lost, or an entry to that effect in the minute book of the Institute, is
evidence of the fact without proof of the number or proportion of the votes recorded in
favour of or against that resolution.
If the matter is to be determined by a written ballot, the ballot is to be conducted in
accordance with the directions of the chairperson.

31. Special resolutions
A special resolution may only be passed by the Institute in accordance with the constitution and
rules of the Institute and of RI.
32. Voting
32.1
32.2
32.3

On any question arising at a general meeting of the Institute a member has one vote only.
In the case of an equality of votes on a question at a general meeting, the chairperson of the
meeting is entitled to exercise a second or casting vote.
A member is not entitled to vote at any general meeting of the Institute unless all money
due and payable by the member to the Institute has been paid.

33. Proxy votes not permitted
Proxy voting must not be undertaken at or in respect of an annual general meeting or general
meeting
34. Postal/electronic ballots
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34.1

The Institute may hold a postal or electronic ballot to determine any issue or proposal (other
than an appeal under clause 30).

Miscellaneous
35. Insurance
35.1

The Institute must ensure it is covered at all times under RI insurance and do all things
necessary to complies with the insurance requirements.

36. Funds – source
36.1

36.2

The funds of the Institute are to be derived from fees, donations and, subject to any
resolution passed by the Institute in a general meeting, such other sources as the
Committee or RI determines
All money received by the Institute must be deposited as soon as practicable and without
deduction to the credit of the Institute’s bank or other authorised deposit making institution
account

37. Funds - management
37.1

37.2

37.3
37.4

Subject to any resolution passed by the Institute in a general meeting, the funds of the
Institute are to be used in pursuance of the objects of the Institute in such a manner as the
Committee determines.
All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments
must be signed by any two members of the sub-committee or employees of the of RI, being
member or employees authorised by the Committee to do so. Electronic transfer of funds
must be authorised by two members of the Committee or employees of RI, being members
or employees authorised to do so, before the Treasurer actions the electronic transfer.
The Committee must prepare an annual financial report that must be audited by a qualified
person and submitted to members at the annual general meeting.
The Committee does not have the power to incur indebtedness beyond the Institute’s
capacity to pay.

38. Custody of books and records
Except as otherwise provided by this constitution, the Chair must keep in his or her custody or under
his or her control all records, books and other documents relating to the Institute.
39. Inspection of books and records
39.1

The following documents must be open for inspection, free of charge, by a member of the
Institute at any reasonable hour:
(a)
(b)
(c)

39.2

Records, books and other financial documents of the Institute.
This constitution.
Minutes of all board meetings and general meetings of the Institute.

A member of the Institute may obtain a copy of any of the documents referred to in clause
90 on payment of a fee of not more than $1 for each page copied.
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40. Service of notices
40.1

For the purposes of this constitution, a notice may be served on, or given to a person:
(a)
(b)
(c)

40.2

By delivering it to the person personally, or
By sending it by pre-paid post to the address of the person, or
By sending by email or other electronic transmission to an address specified by the
person for giving or serving a notice.

For the purpose of this constitution, a notice is taken, unless the contrary is proved, to have
been given or served;
(a)
(b)
(c)

in the case of a notice given or served personally, on the date on which it is received by
the addressee, and
in the case of the notice sent by pre-paid post, on the date when it would have been
delivered in the ordinary course of post, and
in the case of a notice sent by electronic transmission, on the date it was sent to the
address of that person as provided to or held by the Institute

41. Financial year
The financial year of the Institute is:
(a) the period of time commencing on the date of the incorporation of the Institute and
ending on the following June, and
(b) each period of 12 months after the expiration of the previous financial year of the
Institute commencing on the 1 July and ending on the following 30 June.
42. Changes to the constitution
Any resolution adopted at a general meeting or special general meeting to add, subtract or amend a
clause or clauses in this constitution must be approved by 75 per cent of the members present at
the meeting.
43. Winding up
A resolution adopted at a general meeting or a special general meeting to wind up the Institute is to
be implemented with guidance from the Convenor and in accordance with the Act and RI
requirements
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Institute Vocational Service Committee

Report to the New Zealand/Australia Conference and Institute
Christchurch, September 2019
We believe that Vocational Service is the most fundamental of all avenues of Rotary service, because it
challenges each of us to give account for our Vocational Classification, and therefore our membership of our
Rotary club.
Rotary’s emphasis on Vocational Service has its roots in the founding of our organisation. The original intent of
Paul Harris was to bring together a circle of business and professional acquaintances, and the classification
system, then and now, ensures that Rotary clubs reflect a cross section of the community it serves.
“We have to find a way to bring back the fundamentals that built our organisation: emphasis on high
ethical standards in all aspects of our lives, and the classification system that encourages a diversity of
expertise in each club. They have been essential to Rotary’s success and we ignore them at our own peril.”
(Now Past) RI President Ravi Ravindran at the International Assembly, San Diego, January 2015
Remember the words at our induction: we are loaned our vocational classification. It is when we actively utilize
our vocational skills that we start to repay that loan.
It is both a personal and a corporate responsibility we have as Rotarians to use our vocational skills to further
the Object of Rotary. As a result, vocational service can be the most rewarding and satisfying part of our Rotary
activities.
It is the responsibility of the Institute Committee to review and update the Vocational Service Directors Guide.
We are working closely with General Secretary John Hewko and his vocational service team in Evanston.
It is our aim to make the Guide as useful and practical as possible, and to encourage a stronger focus on
vocational service.

We need your assistance: We would welcome input from each Rotarian as to what you, your club or
your district has done and achieved in using your unique vocational skills in Rotary service, including in
community, international, youth or Foundation activities. Please contact us with details.
Let us not, at our peril, ignore this fundamental of our Rotary membership. That is the challenge we leave with
you – how do we best put Rotary to work wherever we work so that we can actively connect with our world.
E thics
T ruth
H umility
I ntegrity
C ourage
S ervice
PDG Ian Dyball, D9650
idyball@ozemail.com.au

PDG Cathy Roth, D9780
cathy.roth@bigpond.com

PDG David Barton, D9465
southcon@iinet.net.au

ROTARY INTERNATIONAL ZONE 8
DISTRICT ROTARACT REPRESENTATIVE LEARNING & DEVELOPMENT COMMITTEE
REPORT 2019
The DRR Learning & Development Seminar was conducted in Brisbane from 5 – 7 April 2018. The Airport
International Hotel was the venue for both accommodation and training. The venue was suitable for
training and the staff ensured all needs were catered for.
15 DRRs and DRR(E)s, representing 17 Districts attended: the four Districts not represented had yet to
appoint a DRR for 2019‐20. I urge DGs and DGsE to ensure DRRs are elected in time to attend DRR learning
and development. One DRR attended for the third occasion, with five undertaking the role for the second
year. This year saw our first international participant, with the D9550 DRR travelling from Timor Leste. In
future years, participation with New Zealand is anticipated.
DRR learning & development is important for all DRRs, whether first timers or continuing in the role. Apart
from further experience, the seminar provides the opportunity for the group to develop a mutual support
network and start strategic planning for the year ahead. A well‐informed and motivated DRR is a District
asset.
DGsE are urged to ensure DRRs are selected in time to attend, and to budget for their attendance. The
costs associated with the seminar will be offset by the benefits gained. This year costs resulted a modest
increase to $675 per participant, noting this year transfers to and from Brisbane Airport were included.
In 2016, we stared a process of transferring responsibility for the course from the Zone DRR Chair to
Rotaract Australia. This year’s course was developed and conducted by Rotaract Australia, led by Vice Chair
Ada Gain. All of the presenters were either past DRRs or Rotarians. It was very satisfying to see past DRRs,
now Rotarians, returning to pass on their knowledge and experience to the next DRRs. Their knowledge of
Rotaract, at both Club and District level, gave the course considerable credibility with the participants. I
particularly thank Emily Wood, David Brand and Brooke Gibson for giving up their time to share with us.
The course was designed to be ‘hands‐on’, with sessions using the combined knowledge of the participants,
facilitated by three mentors: RA Chair Bianca Lobo, RA Vice Chair Ada Gain and DRR Training Chair Rowley
Tompsett, assisted by incoming Chair PDG Carol Lawton. Again this year, all the logistics and financial
arrangements were met by RA, effectively consolidating the process.
The course commenced with a social gathering at Eat Street Friday evening, followed by a full program on
Saturday and concluded mid‐Sunday afternoon. Included were sessions on values and conflict, personal
strengths, vision, goal planning, self‐care, project management and marketing and PR. On Saturday night
th seminar attended the Rotaract Gala Dinner supporting Smartpups.
Training in 2020 will continue under Rotaract leadership with Rotary support and will see a venue shift to
Perth, facilitated by past DRR Samantha Fewster (Sam is the incoming RA Vice Chair). I know Sam, working
with Ada and Bianca, will deliver another packed weekend of learning and development.
After four years as the Chair of the Zone DRR Learning & Development Committee, I am standing down to
be succeeded by PDG Carol Lawton. I wish Carol every success in her role, and I hope she gains as much
enjoyment, fellowship and learning with a great team of young leaders as I have.

ROWLEY TOMPSETT
Chair
8 April 2018

NYSF Report to 2019 Zone Institute Christchurch
Rob Woolley Rotary Liaison Officer 2013-19
Thank you for the privilege of representing Rotary on the NYSF Board for the past 6 years.
PDG Ken Hall was appointed at the 2018 Zone Institute as the RLO and took up his
appointment on 1 July 2019 I am sure Ken will find this a rewarding role and wish him all the
very best.
NYSF have changed considerably over the past 6 years and is in a very good position to meet
the needs and challenges of running STEM programs to suit all year 7 to 12 students. The
program has grown to 3 programs with up to 600 students in Canberra and Brisbane.
A new CEO was appointed in July 2019, Dr Melanie Baggs, formerly Director of
Communications and Outreach at the Australian Academy of Science. Melanie will bring new
energy and expertise to NYSF and the Board look forward to working with her.
I would like to thank Dr Damien Pearce for his dedication and leadership during his time as
CEO.
Below is a summary of the NYSF programs
The NYSF Year 12 Program is a 12-day residential program.
Designed to give students a broader understanding of the diverse study and career options
available in science, technology, engineering and mathematics (STEM) and to encourage
continued studies in these fields. At the NYSF Year 12 Program run in January each year,
participants will:


visit science and technology related laboratories and facilities,



go on site tours,



listen to lectures,



take part in workshops,



go to social events, and



participate in group activities that improve communication and presentation skills.

The NYSF is run by youth for youth, with a certain number of participants being selected each
year to come back and participate in our Student Staff Leadership Program (SSLP) in
preparation to help run the program the year after they first attended.
NYSF International Programs
Each year, participants from the NYSF Year 12 Program have the opportunity to apply for
places in the following International Programs. These programs offer participants the
opportunity to further explore engagement in STEM in an international setting. Please note
that these programs are open exclusively to NYSF alumni, however places are limited. If
accepted, participants would attend these International Programs during year 12. Those
eligible to apply will be given the relevant information directly.
Student Staff Leadership Program
Each year, participants from the NYSF Year 12 Program are selected to take part in our NYSF
Student Staff Leadership Program (SSLP). This is a leadership development program
delivered in conjunction with Outward Bound Australia. Through the program, participants
develop awareness and social connection, and gain an understanding of individual and group

values, the development of supporting and trusting relationships, and have the opportunity to
reflect on their own performance and the performance of others within a shared leadership
approach. These participants then return to the NYSF Year 12 Program the following January
to help deliver the program as Student Staff Leaders (also called Staffies). The student staff
leaders are selected for the role by their peers and represent the youth stewardship of the
NYSF Connect offers exciting professional development and networking
opportunities to all our NYSF alumni
The purpose of the NYSF Connect program, new in 2019, is to both engage and support our
expansive NYSF alumni network. With more than 12,000 alumni having passed through the
NYSF Year 12 Program since 1984, there is great opportunity and potential in this network
ready to be harnessed.
Still currently in its infancy, NYSF Connect will offer a range of events that offer our alumni
opportunities for professional development, networking, mentoring and other support in
moving forward with their STEM study and career journeys.
We will also be working on expanding our communication with alumni to promote more
information and opportunities throughout the year so that our alumni are always one step
ahead.
The Next Step program run previously will merge into NYSF Connect, offering the current
cohort of NYSF Year 12 Program participants the chance to engage with their more advanced
NYSF alumni peers, as well as NYSF Partners, who will also participate in NYSF Connect
events.
If you are an alumni member of the NYSF/NSSS and would like to reconnect with the program
again, you can ask to receive our newsletter through our Contact form. You can also engage
via social media – by liking our Facebook page /NYSFoz and asking to join the NYSF/NSSS
alumni group, a closed group on Facebook; Instagram @NYSFoz and Twitter @NYSFoz. We
also have a LinkedIn page – National Youth Science Forum.
The NYSF STEM Explorer Program
Was developed as a response to concerns that too many junior high school students were
disengaging from science, technology and maths subjects at school, impacting on the number
of students moving on to study STEM at senior high school levels.
Using the well-developed concept of residential programs to engage and inspire people – of
which the NYSF’s Year 12 Program is an exemplar activity – the NYSF STEM Explorer
program is a five-day residential STEM outreach program. It involves a mix of hands-on STEM
experiences, games, talks and workshops, as well as social activities. The central goal of the
program is to foster an interest in STEM fields by demonstrating that ‘doing science’ doesn’t
only happen in the lab or classroom, but also in a variety of ways and careers.
After the successful delivery of the inaugural NYSF STEM Explorer program in Adelaide in
July 2017, with content developed in collaboration with the South Australia Department for
Education, the NYSF will deliver the NYSF STEM Explorer program in Adelaide again in July
2020. The program features alumni of the NYSF Year 12 program as Youth Advisors – role
models who can illustrate and support the activities being done, and share their own
science/technology experiences with the participants. Students are selected to attend this
program through the SA DECD. Selections are not handled by the National Youth Science
Forum.
Each year, participants from the NYSF Year 12 Program are selected to take part in our NYSF
Student Staff Leadership Program (SSLP). This is a leadership development program
delivered in conjunction with Outward Bound Australia. Through the program, participants

develop awareness and social connection, and gain an understanding of individual and group
values, the development of supporting and trusting relationships, and have the opportunity to
reflect on their own performance and the performance of others within a shared leadership
approach. These participants then return to the NYSF Year 12 Program the following January
to help deliver the program as Student Staff Leaders (also called Staffies). The student staff
leaders are selected for the role by their peers and represent the youth stewardship of the
NYSF as a meaningful and legitimate development opportunity, by youth for youth.
National Science Teachers Summer School (NSTSS)
The National Science Teachers Summer School (NSTSS) is a five-day professional
development program for experienced and new secondary science teachers from across
Australia. The program is also open to High School Lab Technicians.
The National Youth Science Forum (NYSF) has delivered the NSTSS in Canberra for more
than fifteen years, and from 2018 also ran the NSTSS program in collaboration with the
University of Queensland in Brisbane.
At the NSTSS, participants will engage in a professional dialogue about teaching and learning,
be exposed to cutting-edge research, and explore new methods of engaging students in
science, technology, engineering and mathematics (STEM).
With the focus on STEM increasing in schools across the country, the NSTSS program is an
opportunity for both new and experienced teachers to hear about the most up-to-date research
in these fields, equipping them with the knowledge to not just teach their students, but to
inspire them.
Rob Woolley
DG 2011-12
RLO 2013-19
DRFC 2016-19
Email – robwoolley275gmail.com
Phone 0409 549 485

Australian YOUTH ADVISORY COMMITTEE
REPORT TO INSTITUTE MEMBERS September 2019
The Youth Service Advisory Committee was formed following a resolution put forward to the
2010 Zone 8 Institute
The members during the 2017/18 year were:
Chair
Member
Member
Member
Member
Member

Paul Reid
Graham Wilson
Carol Lawton
Ken McDonald
Peter Schafer
Wendy Protheroe

D9675
D9675
D9810
D9670
D9500
D9600

Retiring June 2020
Retiring June 2020
Retiring June 2021
Retiring June 2021
Retiring June 2022
Retiring June 2022

At the 2018 Institute, both Peter Schafer and Wendy Protheroe were elected to the committee
to replace Hank de Smit and Tony Monley both of whom did not seek reelection.
The key purpose of the committee remains unchanged, being to monitor and update a database
of the Youth projects operating in districts and clubs throughout Australia via the booklet “New
Generations across the Nation”. This booklet has been updated during the past year by Graham
Wilson with input from Carol Lawton.
The committee accept the responsibility to contact each District Youth Chairperson with the
view of having them distribute the booklet to each of their District committee and Club chairs.
The committee continues to seek information from their “Districts” on those particular new and
innovative “Youth Programs” implemented by all districts within the past year as well as seeking
feedback on the operation/implementation of the existing programs.
For the past year there has been no new programs advised to the committee, however as many
of the programs are run on a singular club basis there have been a number that are
discontinued.
The committee continues to meet via “Go to Meeting”/ “Zoom” and this year has met on 2
occasions throughout the year.
Paul Reid
Chair

RYPEN REPORT
CHRISTCHURCH 2019
The RYPEN Committee has not been active for this Rotary year – as there has been little activity from
Districts which the committee has needed to respond to. However we observe that a majority of
Districts have embraced ROTARY YOUTH PROGRAM OF ENRICHMENT (RYPEN) at their level.

However we perceive that there exists a need to develop guidelines for the operation and roles of
this committee and that is being investigated. We note that RI has limited material included in its
publication ‘694en.pdf’, but a RI brand centre doesn’t seem to have consolidated a style guide for
the RYPEN logo.
We also recognise a goal to present to Districts and clubs the benefits of the RYPEN program as an
opportunity to utilise RYLARIANS and ROTARACTERS as a potential bridge between ROTARY and
RYPEN participants.
Ian Lomas, Marie Dorrington, John Laurance.

Zone Insurance and Protection committee update:
I have now researched the inquiry from the meeting and have received
permission from PRID Noel Trevaskis to contact the committee and notify them
that:
a) PDG David Cook D9685 will continue to serve on the Zone Insurance and
Protection committee until the 2019 Institute (a further one year) and be eligible
for re-election at that institute.
b) PDG Peter Kaye D9550 will continue to serve on the Zone Insurance and
Protection committee until the 2020 Institute ( a further two years) and be
eligible for re-election at that Institute.
c) PDG David Tolstrup D9810 will serve on the Zone Insurance and Protection
committee until the 2021 Institute ( three years) and be eligible for re-election
at that Institute.
d) PDG John Wakefield D9690 will serve on the Zone Insurance and Protection
committee in an advisory capacity as the Youth Protection Consultant until the 2020
Institute ( three years) and be eligible for re-election at that Institute.

